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Our Mission

Our Mission Statement is “Inspiring the water community in pursuit of human and environmental well-being." 

It taps into the deep passion and sense of purpose that motivate water professionals every day, as we work for people and the planet. It builds on WEF’s role as a water sector convener, educator, and leader and expands our horizons to position us as THE community that water professionals come to for inspiration, connection, and solutions. 

This photo shows participants from the 2023 U.S. Stockholm Junior Water Prize. The US SJWP and the international competition held each August in Stockholm, Sweden, are the most prestigious awards presented to high school students for water research projects.
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Our Vision

WEF’s Vision Statement is “Life free of water challenges” 

Our vision elevates our focus. It gives WEF the freedom to address the full spectrum of future water challenges as they evolve. It also allows us to increase our impact and influence in and on behalf of the water sector, continue to protect public health and the environment, and enhance the quality of life in our local communities and around the world. 



Our Core Values

Lead boldly with
purpose and agility

Collaborate for
collective impact

Focus on our
customers
through empathy
and service

Integrate Diversity,
Equity, and Inclusion
in all we do
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Our Core Values

Our four core values are the guideposts we will all use to operationalize the plan, set priorities, evaluate choices, and take action. They are designed to guide WEF’s culture toward a more growth-oriented, future-focused, impactful organization and are essential components of our success. The goal is to filter everything we do through our values.

Our four core values are: 

Collaborate for Collective Impact. This value recognizes that WEF cannot possibly be the best at “everything water,” and that collaboration is key to our ability to have positive, lasting impact. So, let’s transform what partnership can mean. 

Focus on Customers Through Empathy and Service. This value reminds us to keep customers at the heart of everything we do and recognize that we must continue to evolve to keep pace with and meet their changing needs. Let’s try new things, keep our customers' perspective in mind, and listen, communicate, and serve with empathy. 

Lead Boldly with Purpose and Agility. The pace of change and the enormity of the challenges facing us mean that we have to think bigger and more boldly, and be able to pivot faster and try something new and different. To achieve our vision of life free of water challenges, each and every one of us must help lead WEF down this bolder path. 

Integrate Diversity, Equity, and Inclusion in All that We Do. Diversity, Equity, and Inclusion are not external add-ons to existing efforts, they are core ways we must execute on everything we do. At every juncture, we must make sure we have diverse voices in the room, all sharing an equitable experience and contributing new perspectives and new solutions to water challenges. 



WEF Strategic Plan

Our Mission Our Vision

Inspiring the water community in pursuit of Life free of water
human and environmental well-being challenges

Our Three-Year Outcome Statement

Amplify the stories of water to grow, strengthen,
and diversify the water community

Our Strategic Goals

Goal 1: Attract and develop Goal 2: Cultivate a purpose- Goal 3: Lead the

a diverse and passionate driven community to sustainably transformation to the

water workforce solve water challenges for all Circular Water Economy

Our Core Values

+ Lead boldly + Focus on our + Collaborate + Integrate :
with purpose customers for collective Diversity, Equity, waéemm
and agility through empathy impact and Inclusion in the water quality people”

and service all we do
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WEF Strategic Plan

Here is the full Strategic Plan in graphic form, so you can see how all the pieces fit and work together to advance our mission, vision, and outcomes. 



Attract and develop a
diverse and passionate
water workforce

Goal 1 Strategies

. Raise public awareness about the
importance of water and the water
workforce

2. Reduce barriers to workforce entry
and retention

3. Provide extraordinary opportunities
for connection, growth, and
education

4. Cultivate strategic partnerships
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Goal 1 (cont’d)

We will help build a more diverse and passionate workforce by raising public awareness about the importance of water and the water workforce, reducing barriers to entry, continuing to provide extraordinary connections and education, and by developing strategic partnerships that expand WEF’s reach and impact. 
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Diversity, Equity, & Inclusion

WEF maintains diversity, equity, and inclusion (DE&I) as core principles of our organization’s mission. All of us – the Board of Trustees, members, and staff, share responsibility to uphold these principles.
 
We've taken a number of steps to address DE&I over the past several years and will continue working on these efforts every day.

Began work in 2019 - Board of Trustees established the WEF Workforce Diversity and Inclusion Task Force
Charge: Provide recommendations on where WEF should best focus efforts. The Task Force recommended that to help the water sector, WEF needed to take a critical look internally first.

In 2020, WEF established a DE&I BOT Subcommittee and House of Delegates DE&I Work Group
to consider our organizational strategy in addition to a Staff Working Group on Racial Equity for internal efforts. 
 
In 2021, updated WEF policy on DE&I

Along the way, we created programs, published definitions, and listened to each other.
At WEFTEC each year, we offer an inclusive range of networking options, designed to help all members get the most out of the conference experience, and ensure everyone feels safe and able to participate in the full range of member activities.

In 2023, we did the research and analysis necessary to create WEF’s first DEI Scorecard, which will be released early in 2024.

Visit www.WEF.org/DEI for the latest information.

This photo is from the WEFTEC 2022 Opening General Session
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InFLOW

WEF InFLOW, or Introducing Future Leaders to Opportunities in Water, is a scholarship program that introduces underrepresented and underserved communities to the water sector.

To date, the program has reached more than 200+ scholars from across the U.S. and several MAs have begun replicating the program on a local level. There is now a MA Toolkit available for associations looking to start the program.  

WEF InFLOW consists of two tracks:

STEMpath identifies scholars enrolled in undergraduate/graduate degree programs from historically underrepresented ethnic and racial groups.

CareerTech partners with community-based organizations to introduce scholars in job-readiness programs to the variety of rewarding career possibilities in water quality.
�In 2024, both the CareerTech and STEMpath programs of InFLOW will take place again and we are aiming to engage between 45 ad 50 scholars. 

This photo features 2023 CareerTech participants and the Second City Sewer Crew Operations Challenge team from Chicago.
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Water Leadership Institute

With over 450 alumni, WEF’s Water Leadership Institute (WLI) program educates and trains emerging leaders in the water sector by providing them with opportunities to reflect introspectively on their leadership skills and build strong, lasting relationships.  

In 2023, 54 water professionals representing 22 states, Canada, and Botswana graduated the program, and you can see them in this photo. This groups marks the 12th class of graduates. 

The entry period for the next group closed in January and will be announced this Spring. 

To keep past participants engaged, the steering committee for the program is comprised solely of alumni of the program who work hard to make each year better than the last.
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Operator Support

Operators are the foundation of the water workforce. We must support them and continue to find new ways to do so.

Operator Training
Wastewater Treatment Fundamentals
Wastewater Treatment Fundamentals III: Advanced Treatment now available
Development of 20-hour Wastewater Treatment Fundamentals Course in partnership with the Water Environment Association of Texas for use in the state
Enhance management training for operators with an online version of Operate with Excellence: Leadership and Management Skills
WEF Skill Builder
Operator Essentials and Maintenance Essentials in WE&T and on Access Water
 
Operator Scholarships
In 2023, the WEF Operator Scholarship program awarded 16 applicants amounts ranging from $549 to $5,000. Funds were used toward degrees, certifications, study resources, training, and conference attendance. The Operator Scholarship will be offered again in 2024, with the application period closing March 31.
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Educational Materials

WEF members and the water community come to us for world-leading education and technical information. This is a fundamental way that WEF serves the workforce.

WEF has begun referring to its most important and foundational works as Standards – as this is the best information available to the water sector, created by WEF member experts who do the work each day.

WEF publishes training materials, study guides, Manuals of Practice, and standards to support water quality professionals in various stages of their careers.
�Notable recent publications include:
Wastewater Engineering: Design of Water Resource Recovery Facilities (MOP 8 Series)
Up-to-date knowledge and tools required to design water resource recovery facilities
Serves as both a textbook for senior-level and graduate students in civil engineering and a reference for working engineers.

PFAS in the Water and Wastewater Sectors: Fundamentals, Management, and Treatment
Covers the current understanding of PFAS, the implications for human health, and the growing regulatory framework, as well as the various treatments available for water, wastewater, groundwater, biosolids, leachates, and soil/sediments. 

Standards for Operation of Water Resource Recovery Facilities, WEF 11
Ensures personnel have the information they need to understand each process, make informed process control decisions, and recognize the basic requirements of preventive maintenance and troubleshooting.

WEF’s online library, Access Water, includes Manuals of Practice, standards, conference papers, magazine articles, technical reports, and fact sheets�
WEF Publishes Water Environment & Technology (WE&T), the premier magazine for the water quality field.
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Wastewater-Based Disease Surveillance

Covid offered a unique opportunity for our workforce to show its role in public health and to collaborate with other professionals in that sector.

WEF is currently in the fourth year of its five-year cooperative agreement with the CDC to support their implementation of the National Wastewater Surveillance System, or NWSS (pronounced "News"). NWSS has grown substantially since its inception in September 2020.
​
WEF is focused on a wide variety of activities under the cooperative agreement
a series of workshops focused in identifying solutions to overcome barriers to utility participation
64 workshops and trainings have been held; with more than 2,400 participants
custom training
two communities of practice with about 480 members 
the nwbe.org website
a pilot program to evaluate a rapid wastewater surveillance testing technology in five remote communities
a free autosampler program to get autosamplers with flow meters to small utilities – 287 autosamplers and 27 flowmeters have been distributed to date; 
the second annual Wastewater Disease Surveillance Summit.

WEF co-hosted this summit with U.S.CDC alongside WEFTEC 2023 on Sunday, October 1 (as pictured in this photo).

For 2024,
Five in-person trainings are scheduled
Another round of autosampler giveaways
The 2024 Wastewater Disease Surveillance Summit will be held on August 12 in Atlanta, GA


Contact Anna Mehrotra, WEF’s Wastewater Surveillance Program Director, with any questions. amehrotra@wef.org 

Utility professionals interested in, or already participating in, wastewater surveillance, should join the NWSS Utilities Community of Practice.

Visit nwbe.org for more information
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Our Strategic Goals: Goal 2

Our second strategic goal is to “Cultivate a purpose-driven community to sustainably solve water challenges for all.” 

One of WEF’s and the water sector’s greatest strengths is how driven we already are to deliver clean water and protect public health and the environment. Our work under the Strategic Plan will further cultivate that sense of community and purpose. 

This photo was taken at the 2023 WEFTEC service project, which was a rainwater garden to help mediate flooding at Ole A. Thorp Scholastic Academy in Chicago.



Cultivate a purpose-driven
community to sustainably
solve water challenges for all

Goal 2 Strategies

1. Drive connection and collaboration
for the development of innovative
solutions

2. Deliver best-in-class member
experience

3. Creatively develop and deliver
content and programming

Water Environment
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Goal 2 (cont’d)

WEF will cultivate this purpose-driven community by driving connection and collaboration for the development of innovative solutions, delivering best-in-class member experiences, and creatively developing and delivering content and programming. 
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Ops Challenge

Operations Challenge is the water sector's best workforce development and training development program wrapped up in a competition.

Controlled Chaos (pictured) from the South Carolina Water Environment Association earned first place in Division 1.  This is the third Div 1 win for the team. 

Through this competition, participants highlight the critical role of efficient and environmentally responsible wastewater management, fostering camaraderie and promoting best practices within the water sector.

At WEFTEC 2023, Operations Challenge celebrated its 36th competition.
55 teams competed – this is most ever.
More international teams than ever as well with the following countries represented.
Finland
United Kingdom
Colombia
Germany
Demark
Canada

Each team consists of four competitors and usually a coach and an alternate.  Add in judges and volunteers, and  close to 800 people were involved in the event at WEFTEC 2023. 

Over the 36 years of Operations Challenge, thousands of water professionals have competed, volunteered, learned new skills, networked, and advanced in their careers. 

Teams of four compete in five different events to earn an overall score based on their weighted performance. Each event tests a different aspect of work in the wastewater profession:
Process Control
Laboratory
Safety
Collection Systems
Vaughan Pump Maintenance
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WEFTEC

WEFTEC is the world’s largest water quality event and is THE place that the water community comes together.

In 2023, WEFTEC welcomed more than 21,000 registrants to be the world’s largest water quality event! 

WEFTEC 2023 included 870 exhibitors, 136 technical sessions, more than 20 community-focused group meetings, and countless other networking and educational opportunities. 

WEFTEC 2024
97th Annual Technical Exhibition & Conference
Ernest N. Morial Convention Center
New Orleans, Louisiana USA
Conference: October 5 - 9, 2024
Exhibition: October 7 - 9, 2024
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April 9 -12, 2024
Connecticut Convention Center
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Circular Water Economy Summit 2024
July 15 - 17, 2024
Hyatt Regency Dallas
Dallas, Texas
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Specialty Conferences

WEF’s specialty conferences also provide a place for water professionals to come together to network and learn from peers working on the same topics in water.

WEF/AWWA Utility Management Conference 2024 
February 13-16, 2024 | Oregon Convention Center | Portland, OR
 
Collection Systems and Stormwater Conference 2024
April 9-12, 2024| Connecticut Convention Center | Hartford, CT

Innovations in Treatment Technology Conference 2024
May 21-24, 2024 | Virginia Beach Convention Center | Virginia Beach, VA
 
Residuals and Biosolids Conference 2024 
June 18-21, 2024| Oklahoma City Convention Center | Oklahoma City, OK
 
Circular Water Economy Summit 2024
July 15-17, 2024 | Hyatt Regency Dallas | Dallas, Texas
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Water Advocates

It’s important that we provide a way for our community to make its voice heard! WEF’s Water Advocates program empowers our members to share their knowledge and expertise to inform government decision-makers about the importance of water.

Elected officials are being called upon to make tough choices that will impact water quality and the viability of our communities for generations to come.

Let’s speak with a loud, united voice for water. The Water Advocates Program helps you to reach out to and connect with elected officials on important water quality issues.
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Global Focus

We need to always remember that we are a global community. This is reflected through our:

Global Center Programming
US-ASEAN Water Smart Engagement Program
UN-Water participation
 
WEF counts on a network of Member Associations (MAs) and global partners that span all continents, except for Antarctica.  WEF works with 40+ like-minded global organizations to find solutions to water challenges and sustainability. 
 
Global Center 
While we work year-round on global issues and with global partners, we showcase our work each year at WEFTEC in the Global Center. 

In 2023, The U.S. Department of Commerce (DOC) Trade Event Partnership Program (TEPP) attracted a record 581 trade delegates from 34 countries (including three from Sub-Saharan Africa) and one international organization
This surpassed all previous trade delegate records.
The Global Center also hosted 2.5 days of programming, including 18 sessions, 69 speakers and 63 organizations. 
 
U.S.  ASEAN Water Smart Engagements (WiSE) Program
The U.S - ASEAN Water Smart Engagements (WiSE) Program works to improve ASEAN cities’ water supplies impacted by increasing urban, industrial, and agricultural water use and water-related climate change impacts.
 
In 2023, the U.S. - ASEAN Water Smart Engagements (WiSE) program hosted five city pairings at WEFTEC, totaling 40 delegates. 
 
City pairings include:
Phuket, Thailand - Milwaukee, WI
Cebu, Philippines - Miami, FL 
Johor Bahru - Washington, DC
Vientiane, Laos - Hillsboro, OR
Ho Chi Minh City, Vietnam - San Francisco, CA
 
We’re doing this work with the U.S. Water Partnership and Global Ties US, collaborating on a 3-year+, $1.5 million USD U.S. Department of State grant. 
 
Groups participate in Singapore International Water Week (SIWW) and WEFTEC, offering time for groups to network, discuss planning for in-country projects and site visits.  Travel also includes city visits in the U.S. and ASEAN countries. 
 
UN-Water/SDG-6:
In October 2020, WEF was selected as an UN-Water Partner.
UN-Water’s role is to coordinate so that the UN family delivers a unified response to water challenges. WEF serves to implement the UN-Water Work Programme activities in conjunction with Members and other Partners. 
 
As UN-Water Partner, WEF helps amplify messaging related to World Water Day and World Toilet Day. WEF is committed to engaging the water community in these public education efforts. UN-Water calls on water-related organizations and the general public to help accelerate Sustainable Development Goal 6 (SDG6) and make access to water and sanitation available for all by 2030.
 
In March 2023, WEF actively participated in NY Water Week and the UN-Water Conference in New York City.
 
WEF hosted, attended/and or participated in 26 activities including the World Water Film Festival featuring a preview of 'Our Blue World - A Water Odyssey' and panel discussion.
Other activities included:
a forum for students in partnership with NYU,
a session on Circular Water Economy at the Dutch Water House,
a panel discussion on women's inclusion in water hosted by the Asian Development Bank (ADB) and
a panel discussion hosted by the Hungarian Water Association.
 


Lead the transformation to the

Circular Water Economy

Goal 3 Strategies

1.

Convene stakeholders to craft WEF's Circular
Water Economy framework and best practices

2. Proliferate WEF's Circular Water Economy

framework and best practices

3. Champion adoption of Circular Water

Economy

4. Eliminate barriers to Circular Water

Economy adoption
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Goal 3 (cont’d)

WEF will not have all the answers or address every issue relating to the circular water economy. Instead, we will lead the transformation to the Circular Water Economy by convening stakeholders to craft WEF’s Circular Water Economy framework and best practices, proliferating the framework and best practices, and championing and eliminating barriers to Circular Water Economy adoption. 



Circular Water Economy Defined
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Circular Water Economy Defined

Defining the Circular Water Economy is the first step to leading this new and important area of the water sector. 

WEF is positioning itself as the convener to lead the way for public and private sectors to optimize and recover valuable resources from water and wastewater in ways that fight climate change, support equitable economic development, and ensure water services for all.

Short Definition:
A circular water economy (CWE) recycles and recovers resources within the water use and treatment cycle to maximize value for people, nature, and businesses.

In-Depth Definition
The circular water economy exists when the public and private sectors optimize and recover valuable resources from water and wastewater in ways that fight climate change, support equitable economic development, and ensure water services for all. Circular water economy practices keep products and materials in use, regenerate natural systems, and design out waste and pollution. This model helps build a just and sustainable society and ensure it for the future.



WEF Circular Water Economy Summit
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Circular Water Economy Summit

To achieve our core value to collaborate for collective impact, we must also reach beyond the traditional water sector to find solutions. It’s time to expand our circle and forge new partnerships that allow us to collaborate across silos and sectors. 

Last year WEF hosted the inaugural Circular Water Economy Summit to bring together industries that have strong water communities that before the Summit did not have an easy way to come together as water professionals.  

This successful event – with about 200 participants – established these connections. 
75% of attendees were Industrial Water Professionals
80% were C-level Executives

WEF will re-convene the Circular Water Economy Summit in 2024. 
Dallas, Texas
July 15-17

The 2024 Summit will cover all aspects of the circular water economy with a special focus on oil, gas, and energy generation topics because of that industry's prevalence in Texas. 

Join us in Dallas, Texas, to continue the transformation to the circular water economy. Attend to hear solutions to industrial water challenges, explore the opportunities for developing circular water systems, and learn to commercialize the products that result from it.
 
Sectors such as Technology, Pharma, Manufacturing, Oil & Gas, Automotive, Power Generation, F&B and Pulp and Paper/Packaging are all industries that have strong water communities that currently do not have an easy way to come together, as water professionals, with others in the water sector to connect, share solutions, and solve water challenges.
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Our Blue World

In 2020, the Brave Blue World Foundation premiered its first film called, “Brave Blue World – Racing to Solve our Water Crisis.” The award-winning documentary showed examples of how humanity is successfully adopting new technologies and methods to redefine how we manage water. It featured Matt Damon, Jaden Smith, narration by Liam Neeson, and music from U2 and is available on Netflix.

WEF was involved in and supported this project to help raise awareness about the value of water and water stewardship. 

This year, the makers of ”Brave, Blue World” will be releasing a second documentary, entitled “Our Blue World.” This film follows 8 individuals across the globe to explore our deep relationship with water. WEF is again supporting this project and working with the producers on educational outreach and promotion. Stay tuned for more details as we get closer to the film’s release data.
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ODbjectives:

Brainstorm how we can
best serve our students |

Strengthen Student Chapter
Annual Reports



1) Overview of WEF
Offerings
2) Capture MA Offerings
(and wishes)

3) Sharing Successes and

Replicable Strategies



But first....

What did YOU want/need as
a student?

- “\“ )

What student groups /were
you a part of?



Strategic Plan Goal 1: Attract & develop a
diverse and passionate water workforce

» Strategy 1. Raise public awareness about the importance
of water and the water workforce

 WaterPalooza: Stockholm Junior Water Prize

wwwefmax




Strategic Plan Goal 1: Attract & develop a
diverse and passionate water workforce

e Strategy 2: Reduce barriers to workforce entry and
retention

o Student Design Competition; INFLOW; WEF Student Chapter of
the Year Award

wwwefmax



Strategic Plan Goal 1: Attract & develop a
diverse and passionate water workforce

 Strategy 3: Provide extraordinary opportunities for
connection, growth; and education
o Student Chapters and all that comes with that: WEFTEC
Attendance; SYPC involvement; SAC, Activites Toolbox; WEF

Mentorship Program; Canham Scholarship (graduate); Springboard
program (generally graduate participants).

wwwefmax
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MA Offerings... & Wishes

* Please take 5 minutes with the handout (5)
e Share with table (15)

* Report out something you learned & admire from another MA
(15)




“The FWEA and WEF student
competitions provided an outlet
for my water passionate to be
engaged and encourage

Student Design Competition:

Wastewater Division
S throughout different stages of my
_ St education and continue in my
25p career. It is my honor and joy to
GHD, be able to give back to the
Supporter SPOTSO" programs that laid the

foundation for where | am today.”




May 20t Deadline! Annual Student
Chapter of the Year Award
(via Annual Report)




BREAK

10:00 — 10:15 am

wwefmax
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wwefmax

onnecting ideas | inspiring leaders
Celebrating 50 Years in 2024

MA SHARING
SESSION

WEA of Texas — Matias Pasch
CWP-KT — Valeria Lucas
lllinois WEA- Christina Smith |
AWEA - Tina Sheikhzeinoddin & Matt Alpaugh |
AZ Water — Amy Baker
WEASC - Beth Thompson




0e00006 Water Environment

0000 o .
VOO Association of Texas

Miles & Miles of Texas

How WEAT Staff and Leadership Support the Diverse Needs of Our Sections

WEFMAX Park City 2024
Matias Pasch - Operations Coordinator, WEA of Texas



L0y Context Matters

4,114 Members
254 Counties grouped into 19 Sections

Water Environment Association of Texas
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Sections

Abilene
Beaumont/Port Arthur
Bryan/College Station
Central Texas

Coastal Bend

El Paso
Harlingen/Brownsville
Lubbock

Mid Rio Grande
Midland/Odessa

Water Environment Association of Texas

North Texas
Northeast Texas
Panhandle

Port Lavaca

San Angelo

San Antonio
Southeast Texas
Waco

Wichita Falls




Water Environment Association of Texas

section ______l# Members

Abilene

Beaumont/Port Arthur

Bryan/CS
Central Texas
Coastal Bend

El Paso

RGV

Lubbock
Middle Rio Grande
Midland/Odessa
Northeast Texas
North Texas
Out of State
Panhandle

Port Lavaca

San Antonio
Southeast Texas
Waco

Wichita Falls

Members by Section

10

16
27
599
43
47
99
37
17
14
102
1610
202
10

251
968
36

Waco Bryan/CS

0.9% 0.7%

Central Texas

Southeast Texas 14.6%

23.6% Coastal Bend

1.0%

El Paso

1.1%

RGV

2.4%

Lubbock

0.9%

Middle Rio Grande

. 0.4%

Sar; Antonio Northeast Texas

6.1% 559

Panhandle -J'7/0
0.2%

Out of State
4.9%
1610
. North Texas
: 39.3%


Presenter
Presentation Notes
So, why do we plan? This seems like a good place to start. And don’t worry, I won’t dwell on the why, but it’s the primary question we should all ask. Why are we doing this? What do we intend to get out of it? And, are we charting a forward looking path?
 Who here has participated in a strategic planning session apart from one you may have participated in with WEAT. 


How did you find your MA?

Active Section
Networking with Clients?
Voluntold by Supervisors or Mentors

Active networks are self perpetuating

Water Environment Association of Texas



WEAT Section Engagement Committee

. Geographic Diversity:
It’s In The Strategic Plan

WEAT Executive Director Julie Nahrgang
Past President Rick Hidalgo

Bylaws change & nominations ex-officio
member

Water Environment Association of Texas



Seeding New Sections

o ldentify & Recruit Leaders

o Draft & Approve Bylaws

o Financial Support & Assuredness

o Deliver Meetings!
El Paso in August 2023, January 2024, April 2024
Lubbock in January 2024

Water Environment Association of Texas



R Staff & MA Support
o Financial — Credit Cards & Banking
o Logistical — Website
e Swag
o Officer & Leader Presence
o Awards at our Annual Meeting
Event Hosting Across Texas
Q1 2024 Board Meeting — El Paso
Q1 2025 Board Meeting - Lubbock
Collections/OCM Conference May 2024 - McAllen

Water Environment Association of Texas
®



REBRANDING:
CLEAN WATER PROFESSIONALS

Clean Water Valerie A. Lucas, PE
Professionals Executive Director

of Kentucky & Tennessee

%@




Progress began
long before

The Evolution of WEF we did.

Federation of Sewage Works Associations (1928)

Federation of Sewage & Industrial Wastes
Associations (1950)

Water Pollution Control Federation (1960)
Water Environment Federation (1991)



Presenter
Presentation Notes
Can we move this one to the clean up your language portion & discuss how this progress began a long time ago? - YES

Makes more sense in the flow to leave it here. Let me know if that's not ok. -Sally


Clean Water
Vl S | O N Professionals
for the future of water

Integral to every
clean water

professional's career

MISSION

Boldly leading
a professional community
dedicated to safe and clean water

through education, innovation &

advocacy.



Clean Water
Professionals

of Kentucky & Tennessee




TURD HEeRDEeRr

For decades,
public perception of
our profession
has (literally) been
down the toilet,

in part, because of the

language we use
around our sector.






Presenter
Presentation Notes
WEF reference from student presentation - STILL NEEDED


So why are we still calling ourselves
wastewater people?

it's time to tell a new story.



It's time we
call ourselves
what we are.

Clean Water
Professionals

for the future of water



Presenter
Presentation Notes
Instead of stock photo here, I will try to find a photo from one of our utilties - DONE


In 2019,
we started
a grassroots
#cleanwatermovement
working with utilities

across KY & TN
to clean up our
collective story.



Presenter
Presentation Notes
same here - DONE

I think this should say "we're starting" instead of 2019 as to portray an ACTIVE vs historical narrative. - Sally


Why now?



Water Research Foundation
projects that in the next 10 years
roughly one-third of all current
water utility workers will retire.



WEF estimates
220,000

water job

openings every
vear from
now until 2026.




And, currently,

only 15%

of the water
workforce are
women.



Presenter
Presentation Notes
I will try to find a photo of female women at work - DONE


What sparked your passion for water?

| first became interested in civil engineering in middle
school. Doing
my future career to
meet. | have really t's all
about providing an essential service to society and
protecting the environment.

- Emily Epperson
Lexington Fayette Urban County Government



Perhaps it's time to
own our
awesomeness.


Presenter
Presentation Notes
Would like to use student poster photo from WPC - STILL NEEDED


A “clean water” title is all-encompassing
and focuses on our vision. We're all
passionate about clean water and want
to be more clearly visible to those
outsiders that want to learn and

engage in what we do.

Michelle Hatcher
Director of Water Management o
Franklin, TN v




Cleaning up our language
will help clean up our
reputation.

language



The only way to change
how they talk about us
Is to change the way
we talk about ourselves
to others.

language



UPour
#Clean |anguage

what used to be... IS now...
wastewater treatment plant................... water resource recovery

facility (WRRF)
wastewater INAUSTIY ... water sector
wastewater JobS....... i water quality careers
wastewater ULIHItY....cccceeiiivieiiiiieeccrecccreeeenees clean water utility
wastewater operators......ccveeeireeeeeeeennnen. clean water operators

effluent WasSteWaAter ... eeeeeeeeeeeeeeeeeeeeeeeeveeeeeeens

reclaimed water



lt's time to
remind ourselves
who we are and leverage the
power of what we do.



Presenter
Presentation Notes
I will look for photo that is of members- DONE


We are the backbone

of environmental advancement, economic expansion
and community development.



Presenter
Presentation Notes
pic of Memphis, TN




Presenter
Presentation Notes
I will look for photo that is of members- DONE
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We protect the planet.
We already know there is no new water on the planet.
By recycling and reclaiming water, we're doing our part
to preserve our beautiful states.



We protect our people.

We know quality water means quality of life,
so we make sure to leave water cleaner than we found it.

T
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Our work literally flows

through our communities.



First .. 2%

Through
UTILITY DISTRICT A Prond Past. A Brieht Future.
Clean Water OF KNOX COUNTY it A Bttt

partnershlp.s, Jackeon
our sector Is — 'EA‘neLgy

: thorit
reminded of uthority

our purpose
and passion to

WATER SERVICES

provide clean
water for all.




Clean Water Movement PROGRESS

The #CleanWaterMovement
TaRes Hold in Bowling Green

Bowling Green Municipal Utility reaps the
benefits of signing on as CWP’s first Clean Water Partner

Adopting New Naming Kick-Off Meetings & Education ,
Conventions for Plants at BGMU Upd?tlng Ijanguage .on
Public-Facing Websites
City of Murray, KY | knew we had turned a corner when | . S o
Bowling Green Municipal Utilities overheard a phone call answered as “First Utility District is in the beginning
First Utility District of Knox "Water Recovery Facility” stages of several upgrades to our Water

Resource Recovery Facility (previously called

by an individual several weeks after .
a wastewater plant).

our kick-off meeting. | knew at that
point the message had been taken to
heart.

- Doug Kimbler, BGMU



The Clean Water Movement TO DATE

Leader/Manager Trainings

Launch at WPC19
Official name change at Annual
Meeting 2020
Roadshow Presentation
Onboarding Folder
Promotional Materials:

o Stickers, t-shirts, hats

Monthly email to members
Website

@  4CLEANWATER
MOVEMENT

Training resources ON SOCIAL MEDIA _ — clean
Social media guide & posts ] x water.
‘ : what's your

superpower?
We protect the planet.
We already know there is 10 new water on the planet

Campaign & rebranding
nationally awarded by WEF ko il

&
We protect our people. L) g
Our work literally flows through our communities.
We know quality water means quality of e, Q
50 we make sure to leave water cleaner
than we found it

It's time to tell a new story.

The anly way to change how they talk about us
s to change the way we talk sbout oursehves to others.

Clean Water eleariBau
Professionals

of Kentucky & Tennessee




The Clean Water Movement SUCCESS

5=  LET'S HAVE ABEER
"\ AND TALK
| ABOUT WATER.

water.

Clean Water what's your
Professionals Sl sl

of Kentucky & Tennessee




CLEAN WATER
PROFESSIONALS
OF LOUISIANA

Clean Water
Professionals

of Kentucky & Tennessee




JIFFERSON COH
| wETROPOLITAN SEWER BISTRICT

Clean water
starts with us.



Presenter
Presentation Notes
need edits - photo - would like for this to be a group photo of members, officers, etc. 


YOU ARE INVITED TO JOIN THE
CLEAN WATER MOVEMENT

\ |/

g,

N 7~

— We don't just work 2-5pm.
’/ We clean water 24/7.

”/ OUR WORK MAKES
Clean Water PLAY POSSIBLE.

Professionals

of Kentucky & Tennessee

@



Presenter
Presentation Notes
need edits


Join us.
#cleanwatermovement

@cwpkt.org Clean Water @cwp_kt

Professionals
of KY & TN


Presenter
Presentation Notes
need edits


CONTACT INFORMATION

Valerie Lucas
valerie.lucas@cleanwaterprofessionals.org

@

Clean Water
Professionals

of Kentucky & Tennessee




ILLINAIS

Water Environment Association

The Importance of Student Chapter Outreach for
the Water Industry

Christina Smith
IWEA Diversity Equity and Inclusion Chair



Presenter
Presentation Notes
Hello and thank you WEF for providing the opportunity for me to share my passion of student outreach for the Water Industry. Each year I have face to face contact with close to 800 students for the sole purpose of promoting water careers, creating spaces to talk about water, drinking water, wastewater, microbes, pollution, regulations, needs for the future, and more.


ILLINAIS

Water Environment Association

Children are our future.

————— ==
o ——

NO |4
SWIMMING |



Presenter
Presentation Notes
As a child I was visiting Biloxi Mississippi and discovered I could not jump into the water and enjoy the beach as I had many times when our family would visit California. I learned pretty early on what fecal coliforms were as I ended up getting dropped off at the local library. While there, I researched what fecals were and what that meant to the water. From that day forward, I saw water through a different lens. 


ILLINAIS

Water Environment Association

Topics we will discuss:

Students Across America have 100% interest in their environment.
Many do not know the role local water jobs play.
* Student Outreach May look like ...
* High Schools & Colleges want to advertise your open positions.

e Resources for Student Outreach


Presenter
Presentation Notes
Students across America have 100% interest in their environment. Many do not know the role local water jobs play and find it both fascinating and exciting to learn that water needs them.
Teaching students about water and water careers will create knowledgeable, young, water advocates. Many will speak out about reducing water pollution, water conservation, and the ever emerging needs of the field. Knowledge about water provides an outlet for their environmental energy. 
I am going to tell you how to create productive face time with students, get your job listings to students, and where to go for resources.


—

B — ey Water Environment Association

Students Across America have 100% interest in the
environment. This means water...

Teaching students about water and water careers

* Many College Students continuously research where to apply their degree
or are looking for other options.

* High School Students are not all turning to college after graduation. Visit
schools to discuss with students the roles at your facility and how they can
begin work after graduation and earn on the job training and certifications.

* In Illinois, all 5 grade students discuss wastewater facilities and drinking
water. They see the schematic, let’s a face to the work.

* Scout Troops - water badges

e Home School STEM


Presenter
Presentation Notes
While visiting colleges and universities, I know many Students have their educational interest selected. However, many never knew there were careers in water to pursue. Each year there are students who are excited to learn of the competitive pay and upward mobility various jobs in the field offer. Even more are interested to learn how the emerging needs of water can apply to their career choice. I speak to all science classes and Science clubs.
During High School visits I discuss with students the roles at your facility (point) and how they can begin work right after graduation and earn on the job training for future careers and certifications. Students are SUPER EXCITED to learn they can make more money than they ever thought possible by focusing on their Math and Science classes in HS. I provide them the tools to find our careers.
Side note - Originally at HS events I would speak to seniors. Students were noticeably frustrated hearing they SHOULD have focused on math and science. After chatting with teachers, I now primarily speak to Freshman. Also, teachers noticed students were much more interested in class after learning their classroom efforts WILL equal a well paying job. That particular school asked I speak at the start of the year rather than before summer break. I now often suggest this.
In Illinois, all 5th grade students discuss wastewater facilities and drinking water. During this lesson in class, I visit the school with an activity on the subject. I bring in water filtration tools, microscopes, you name it, what ever their teacher says the students would be interested in I listen to the teacher and design an event around the specific class interest. I will admit, it is usually filtration or the microscope.
Scout troops have water badge requirements. What a great way to plant the seed of water jobs. Depending on the age of the scouts, they can be low intensity and just cover the basics.
I even attended a homeschool STEM activity. 20 parents gave me the afternoon to talk about water with their children. That was the most intellectual all over the board conversation I have ever had on the subject of water. 


ILLINAIS

Water Environment Association

Student Outreach may look like this...

* Northern Illinois University — Science Club

W ||,|
, . n'|'|: PFAS as a health

. ", threatand the water
(i ' ! jobs that tackle it



Presenter
Presentation Notes
When I arrive at a University before I speak, I walk around and ask each student, if possible, what their major is and what they want to do. I will then pull up a presentation based on the career choices. At Northern Illinois University this year I spoke to their Science Club about PFAS as the majority of the club members are Biochemical engineers. I told them how right now there is a marketing run on the best science idea out there to remove PFAS from drinking water with wastewater and solids well on the way. We discussed the strength of the fluoro bonds how perhaps plant or micro life was the solution as to date chemicals were not the solution. ALLOW  and hop into side conversations at this level. They are thinking and this is what we want.



ILLINAIS

Water Environment Association

Student Outreach may look like this...

e J.ocal ngh School event — Meet a Sc1er1tlst



Presenter
Presentation Notes
I pack a punch when I visit high schools. The entire science department brings their students in during multiple class hours – see the teachers standing on the edges- and I speak to them about tons of stuff. One popular way to get started is I ask where do they want to live when you graduate? I say pull out your phones and type in that city then the words “water quality report”. While I am asking questions and talking I reward them with life straws if a student can tell me if there is a contaminant that is close to or above the EPAs MCL on that report. I give reusable straws if they can tell me what that MCL exceedance means, and why it matters and we ALWAYS compare this report to an FDA approved bottle of water someone has handy. 
I have teacher approved candy and have the crowd ENGAGED by walking around and “seeing” them. I NEVER say boy or girl, I say you or they. I ENCOURAGE interruptions, as this means they are listening and care enough to speak in front of peers. Where does your drinking water come from Surface water or ground water? Do you think all water tastes the same? What are some ‘flavors’ water may have and why? Do you think we worked during Covid? Did you know you can make enough to buy a home working right out of high school? I tell them to focus on Math & Science classes because you truly can support yourself. I list jobs available right now. I put all of this stuff and more on my PPT. I show summer internships available this summer and job descriptions for jobs open right now. You wouldn't believe the number of teachers who want to change their career at each event.


ILLINAIS

Water Environment Association

Student Outreach may look like this...

* Plant Tour — provide job descriptions with pay ranges! Be cand:

d.



Presenter
Presentation Notes
For Plant tours, (TAP) plan in advance what you will say and do when you bring students to your water plants. Tell them of the different systems out there, what you have at your facility, and why. Then show them and if possible provide hands on activities in your lab. Take them to the wastewater plant walk them from start to finish and tell them what is being removed at each location. Ask them questions. Allow your techs and operators to talk to students, encourage them to share their annual income – its public knowledge. Let them see and tell them we have well paying jobs for them that directly impact their family, friends, and the environment. If we don’t make our jobs seems cool, and accessible, no one else will.



ILLINAIS

Water Environment Association

Student Outreach may look like this...

e School activities — Invest in the future.



Presenter
Presentation Notes
High School, Junior high, and grade school activities can range from 
(TAP) the Enviroscape watershed Model. This is fun and easy to take to Career fairs or for small groups. It packs well and has wheels.
(TAP TAP) The Microscope is always a hit! Take a fresh sample of your aeration tank and bring an aerator to keep the bugs happy. I bring a puppy pad and disinfectant wipes for clean up, PPE gloves and glasses. I sometimes let students prepare slides and (TAP) ID organisms via a hand out or PPT I have up.
(TAP TAP) Filtration activities are fun and work well in teams. And don’t be discouraged by their faces, this young man wanted to be an engineer like his father and was very focused on what I was saying and his team had the cleanest water!
Always practice your activity in advance.


e | ILLINAIS
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ocal High Schools and Colleges want to advertise
your open positions.
...Not all Students go to college or want to.

* High School are required by the state to post open positions requiring
HS diplomas:

* Colleges are hungry to have their students find employment after
graduation. Water careers meet the interest of students and the pay
demanded after college tuition.

CITY COLLEGES
OF CHICAGO

Future Curren it A Transfer & Career  About  Contact ., TT3.COLLEGE

Find Jobs

) TRANSFER SERVICES

CAREER SERVICES
STUDENT JOB BOARD

Current Job Opportunities for
High School Students

Updated April 242020

4 BLOOM TOWNSHIP
H2%  YOUTH DEPARTMENT 2%
Youth Consarvation & Leadership Comp [Y.CLC)

cromdog


Presenter
Presentation Notes
Let’s get your jobs out there:
High schools and colleges have career fairs. A benefit of this is its an opportunity to connect with ALL students at once. Bring activities that are colorful, interactive, or visually appealing. Keep in mind: not all students attend, you are limited to a few moments - so prepare a handout, and students think “chemistry” when they see water booths – so bring a fun tool! (press spacebar). Sadly many colleges now request registration fees from potential employers ranging from $100 – 1000 dollars depending on the event, location and requested placement at the Fair. Unless you have a budget and a well thought out plan to recoup those costs, I recommend instead you get facetime with the shop class, science class, and math class or groups. Local High Schools have various type of job boards, both online and in hallways that are littered with grocery store and retail open positions. OUR JOBS QUALIFY for these job boards! Many of our entry level positions only require a HS diploma provide great benefits, on the job training for certification, and pay WELL. Call and/or email local schools with your job descriptions. ALWAYS include the pay range, and work hours. Contact your HR if, when interacting with school staff, they share key words or phrases they recommend you use or recommend you eliminate. 


ILLINAIS

Water Environment Association

Who to contact:
* Colleges: Science Teachers, look for professors online & email them.
* HS: Student Services, College and Career Centers, Counselors
* Grade School: Principal, general phone number
* Local Libraries look for activities and events to host

Allow and encourage word of mouth have your card!

Online PPTs available for beginners:
https:/ /www.slideshare.net/pradeepbuiji7 /water-ppt-39058197

Advanced Students:
https://www.awwa.org/Portals/0/ AWWA /Communications/HIGHSC
HOOLPowerPoint.pptx

High Thinking: https://www.epa.gov/system/files/documents/2024-
04/pfas-npdwr-presentation 4.9.24 overview.pdf



Presenter
Presentation Notes
Here are the titles of the people to contact at various schools. KEEP your business card handy in life and be ready to chat with people ANYWHERE. Here are some PPTs available online. You can literally google ‘Water PPT’ or whatever topic you want and you will find them. I am great at making them now, but I started with ones I found online.

https://www.slideshare.net/pradeepbujji7/water-ppt-39058197
https://www.awwa.org/Portals/0/AWWA/Communications/HIGHSCHOOLPowerPoint.pptx
https://www.awwa.org/Portals/0/AWWA/Communications/HIGHSCHOOLPowerPoint.pptx
https://www.epa.gov/system/files/documents/2024-04/pfas-npdwr-presentation_4.9.24_overview.pdf
https://www.epa.gov/system/files/documents/2024-04/pfas-npdwr-presentation_4.9.24_overview.pdf

ILLINAIS

Water Environment Association

Resoutrces:
* Encourage employees to connect with students. Give them time to
prepare!

* Allow and encourage word of mouth
e Search for STEM events ;
 HBCU Connect annual Event this June 28-29 in DC — :

Handsnake Overview  Solutions Product ustomer. Resource Compare plan:

Find your future

 HANDSHAKE

workrforce, fast

Source, engage, and build your brand with 15M+ validated job
seskers on the largest, most active early talent network in the
us.



Presenter
Presentation Notes
I encourage my team to interact with students on tours and give them time to come up with activities to do with them. I let them do this because they will be excited and it will show.
If you cannot find diversity near you and want it, send your resumes to Historically Black Colleges and Universities via (HBCU Connect) a great tool to connect your job to professionals looking for great careers. HBCU Connect, by the way is having their career fair in DC next month grab the QR code for details. 
Handshake is a great multi-school job source. Call schools near you to see if they use this tool before you invest in a membership. If you do invest POST EVERYTHING on this site.
Listen, when your ready to get out there or expand your outreach, don’t be afraid to start with your alma mater or the school closest to your facility. YES, it may take a little time to get in the door, coordinate it all, and get established, but that’s okay because…. Water is worth it!


ILLINAIS

Water Environment Association

Christina Smith
IWEA Diversity Equity and Inclusion Chair
City of St Charles Laboratory Supervisor

630-597-6108
csmith@stcharlesil.gov



Presenter
Presentation Notes
Thank you for your time and feel free to email, text, or connect with me on LinkedIn.


connecting ideas | inspiring leaders

Investing in Your Future—How to
Support YPs and Student Chapters

ina Sheikhzeinoddin and Matt Alpaugh
AWEA Delegates

MR Alabama's Water
Environment Association

Water Environment _
\, Federation wwef

the water quality people® connecting ideas | inspiring leaders



AWEA- Alabama’s Water Environment Association

 About

e Size-YP and Student percentages
* Rotating Board Meeting Locations
 New Delegate/Board Member
 Conference

e Goals

Water Environment . Il
. Alabama's Water
K Federation W Alab - wwef
the water quallty people° w En‘" ronment ASSOCIatIon connecting ideas | inspiring leader ‘.=+




Young Professionals

* Creating a Community

 Networking-why?

e Lunch and Learns- Communication skills, Finance, YP 5 min
presentations..etc....

 Growth opportunities

e Support

* Answer the question: What are you missing out if you don't join?

Water Environment .
; B Alabama's Water
\ Federatlon’ m Environ ment Association \SW.m?f.. ng leaders

the water quality people®



Students

e (Career path options

* Connections for internship/jobs

e Scholarships

* MA support

e SWAG

 Ongoing goal: keep students engaged after graduation

Ideas: Water award given by university, having a cord for graduation..

Water Environment .
- Alabama's Water \q '
‘\ Federation E‘ Environment Association wef

7

the water quality people®



How to Increase Student, YP and EP Membership

MA conference includes YP and student activities: Job fair, game night social, student poster
competition, students presenting, dedicated "meet the boss” event
If you don’t have events, they will not come

e Payforstudent lodging and travel expenses to come to conference-key time to interact with the local
water and wastewater community and keep them engaged

e Develop relationships with professors—competing with other student organizations and conferences
* Increase scholarship amounts

 "Notonly happy hour”-YPs to hold technical sessions-not just social events

e Figure out what works— casual after work events or lunch and learns during the day

* Provide money, time, and resources to the group

Water Environment :
\ Federation &‘ Alabama's Water \‘\Wef

Environment Association

the water quality people®
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This is our future

Conference

Water Environment
Federation

the water quality people®
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connecting ideas | inspiring leaders
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Fresh Ideas Poster
Competition
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the water quality people® Environment Association connecting ideas | inspiring leaders
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the water quality people®
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Auburn's Water and Environmental
Student Association

Officer Board 2024-2025

the water quality people“’ En‘" ron ment ASSOCIatIon connecting ideas | inspiring leaders

Water Environment : 3
\\ LeglEe M Alabama's Water wwef X



the water quality people® Environment Association connecting ideas | inspiring leaders
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wiaer WELL

Workforce Educatlon & Lifelong Learning




i WELL

Workforce Education & Lifelong Lea

Promotional Video

https://drive.google.com/file/d/1Déwg-5NBQhnlhRRsSDCG-Bh1QUp4RznZ /view?usp=sharing



https://us-east-2.protection.sophos.com/?d=google.com&u=aHR0cHM6Ly9kcml2ZS5nb29nbGUuY29tL2ZpbGUvZC8xWHdnLTVOQlFobmxoUlJzU0RDRy1CaDFRVXA0UnpuWl8vdmlldz91c3A9c2hhcmluZw==&i=NjVmOGFlNWU5NzRmOWQzYWQ3OWRiNDI1&t=M3h4U2Q3QTVvbVFYajFCWHFOWnRvZkE4NU9pTzJSUXhrMFZjb0dqYVJwOD0=&h=8b52af63f3f24e1a9041e19a4dd586b3&s=AVNPUEhUT0NFTkNSWVBUSVY79Mcb7hT_YEg51bZbGqHuv-v8u4Sd1ZEHvUzl76xPVw

What is it?

Evergreen Course Access
Self-Paced Online Training
Recorded Videos

Embedded Quizzes/Surveys
Sponsorship opportunity
Automatic certificates/PDHs
Course Materials-attachments

Access through azwater.org
* Mobile-friendly page

What is it not?
* Not a live event tool
 Not a virtual conference

* Notan app



Initial Rollout - Summer 2024

£4 Intro to Water Distribution part 1 24 Intro to Water Distribution part 2

éE Intro to Water Treatment part 1 éE Intro to Water Treatment part 2

f;f Intro to Wastewater Collection part 1 f;f Intro to Wastewater Collection part 2

@ Intro to Wastewater Treatment part 2

@ Intro to Wastewater Treatment part 1

6 Intro to Arizona Water Resources (_ }% Introduction to Digital Infrastructure

‘

¥ Introduction to Operator Math

w Water WE L L

Workforce Education & Lifelong Learning



Additional Introduction Courses?

e Lab Practices

* Cross Connection and Backflow
 Energy Management

e Pretreatment

o Stormwater

* Biosolids

o Customer Service

e Advanced Water Treatment

- Many others.... i Water WELL

orkforce Education & Lifelong Lea



Water WELL

Wo I(f Ed ation & Lifelong Lea

Introduction to Wastewater Treatment

part1

Overview of Wastewater Treatment, including Operation & Maintenance
Trainers: Heather Jennings, Erin Daugherty and Ibrahim Teres



e WELL

Workforce Education & Lifelong Lea

Introduction to Water Resources

Learn about Water Resources in Arizona

Trainers: Kathryn Sorensen and Jennifer Davidson




i WELL

Workforce Education & Lifelong Lea

Phase 2 Rollout - Winter 24/25

Add Intermediate and Advanced Courses (driven by committees and partners)
Expand “Introduction” Courses (additional disciplines and topics)
Roll out Vendor Showcase - Sponsored Trainings

Regularly evaluate platform traffic, interest and membership numbers




Training Topic Idea

T Al ey Check Trainer

covened arin Dashboard

HIEress

Saibemit Topic Form

Resimw Training
Aesources &nd
Standards

Develop Diraft
Cosirss Sectinn

Training Wish List i

iEn Woluntesr
= no vahunbeer

Tapic already

Sraff evaluates
coverad ar

Fasm
sereenéd out

CankinmyAssign

Trainer Dashboard
i pdated with wish
Motify relevant fist
Committes ar
Cauncil

Paint Person and
Assign SME Review

Trainer Dashboard

ipdated and Acces

Assipned to develop
training

Approve Course
Content




Categories Title Status Lead Instructor Assigned Committee Assigned Reviewer

Soft Skills Unconscious Bias for Dummies [Form Submitted John Smith JEDI Committee
Soft Skills Why AZ Water is Awesome Needs Champion ane Doe

Wastewater Treatment
\Wastewater Treatment |Denitrification in small systems [Form under ReviewJane Doe Committee

Pump Preventative
Unassigned Maintenance Form under Review|Vendor XYZ

Operator Training Chemical Feed Systems 101 In Development  [John Smith Water Treatment Committee

Excited New
Unassigned | love water random training  [Sent to Committee [Volunteer

Advanced Water
Treatment GAC in AWP Needs Champion ane Doe Water Treatment Committee

Advanced Water Wastewater Treatment
Treatment AOP Needs Champion [John Smith Committee

Advanced Water
Treatment RO and NF Needs Champion [ane Doe Water Treatment Committee

Advanced Water Wastewater Treatment
Treatment MF and UF Needs Champion [John Smith Committee

Advanced Water
Treatment Monitoring Technology Needs Champion ane Doe Water Treatment Committee

Advanced Water
Treatment AWP Lab Practices Needs Champion [John Smith Lab Practices Committee




What will the
Training
Platform offer?

Initial Features

e Workforce Training (Intro
Courses)

* Free to Members

e Automatic PDH issuance

Rollout in 2024

Future Features

Additional Topics/Disciplines

Sponsored Vendor-led
Trainings

Fees for Premium Content

Public-facing trainings

Develop after Rollout



Frequently Asked Questions

Is this Platform going to conflict with engagement at the conference?

e Qut of ~2800 conference attendees in 2023, 403 attended
Operator Training. They obtained an average of 1.5 PDHs in
operator training, so operator training was a small part of their
overall conference experience. Assuming those were all
operators, we reached only 7% of the 5,644 certified operators in
Arizona.

e Our goal will be to reach a larger percentage of those 5,644
operators, and also help prospective future operators and water
professionals learn and grow their interests.



wiaer WELL

Workforce Educatlon & Lifelong Learning

Thank you!







MISSION STATEMENT

-~ Providing our members educational
i f and networking opportunities that

— — promote, protect, and preserve South

= Carolina’s water resources while

= fostering a community dedicated to the

§ advancement of women in the water

industry




2023 SC ENVIRONMENTAL CONFERENCE




Geographic Arrangement
Blue Ridge Foothills
Upper Savannah
Catawba

Capital

Swamp Fox

Pee Dee
Waccamaw

Low Country

Sea Island

Lower Savannah

WOMEN IN WATER LIFE




ROUND TABLE DISCUSSION

» What is your vision of this committee
" Regionally?
" Locally?

» What can groups do next year?

» What projects would you like to do long-
term?

» What is the easiest way to get together?




» Multiple opportunities to mingle for drinking and conversation

» Outdoor hikes and activities

» Local water bill assistance programs for single parent
households

» Mentorships

» Litter pickup service events

» Book club meetings

» Award program for women who have made an impact in SC

WIWL IDEAS
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connecting ideas | inspiring leaders

Celebrating 50 Years in 2024

Nominations
Committee
2024 Updates

Mark Poling and Kam Law



Nominating Committee Responsibilities

e Speaker Elect
» Delegate-at-Large (4)

« 6 Committees
 Diversity, Equity, and Inclusion (DE&I)
* Budget
« WEFMAX
« Nominating
« Communications *New*
e Water Advocacy *New*

wwefmax




Speaker-Elect

e Entering or completing at least 2 years serving as a
Delegate

 One year term

e Duties
» Assist the Speaker of the House

« Member of HOD Steering Committee, Nominating Committee, and
Budget Committee

o Attend 2 WEFMAX meetings

« Attend mid-year meeting

e Attend Board of Trustees meeting

e Serve as the House liaison to the Committee Leadership Council

wwefmax




Delegate-at-Large

e 4 selected each year
e 3-year term
* Represent an underrepresented demographic group Iin

the HOD
@ © 0 ©

* Professional Perspective
* Operations
 Utility Leadership
 Manufacturers
 Demographic Perspective (Age, Race,
Ethnicity, Gender)

wwefmax




HOD Committees

Comprised of Speaker-Elect and Delegates
* Budget (6)
 Nominating (6)
 Diversity, Equity, and Inclusion (6)
« WEFMAX (6)
« Communications (6)
« Water Advocacy (6)

» Steering (Speaker, Speaker Elect, Chairs of all Workgroups,
Committees)

wwefmax




HOD Budget Committee

* Review the budget development process with
the WEF Treasurer and finance staff

e Administers the WEF MA grant program
« 14 applications received (in February)
e recommends proposals for funding

« Compiling ideas proposed that might be beneficial for
other MAs to consider.

 Participation in WEF’s annual process via WEF
Audit Committee.

e Considering a work task relating to revenue
diversification to strengthen MA finances.

wwefmax

e



HOD Nominating Committee

 Fill Committee Positions Annually!
e Review application materials for updates
 Drive recruitment!
o Administer the evaluation of applicants

o Liaise with other Committees (Communications,
Onboarding)

 Assist with appointments of BOT Audit Committees
(Chair & Vice Chair of HOD Budget Committee)

wwefmax




HOD Diversity, Equity, and Inclusion

Committee

* Foster a sense of belonging among all members of the water
sector

* Host regular quarterly calls with WEF membership
* Provide DE&I messaging to MA leadership

* Develop social media guidance targeted towards
underrepresented and underserved populations to create
Interest in water profession careers.

wwefmax




HOD WEFMAX Committee

e Plan at least 3 years beyond the current year to
identify MAs to host WEFMAX meetings

e Consider schedule, format, and content of
WEFMAX meetings

» Set conference agenda and speakers

 Track registrations and organize conference
logistics:
« Alexandria, VA: 66 registered, 33 first time attendees
« Park City, UT. 69 registered, 30 first time attendees* :
o St. Petersburg, FL: 53 registered, 16 first time attendees |1'] L

wwefmax

e

*SOLD OUT!


Presenter
Presentation Notes
*SOLD OUT!


HOD Communications Committee

* Responsible for the coordination, development, and distribution
of materials pertaining to the HOD, both internally and with
outside stakeholders.

 New delegate onboarding

e Quarterly HOD reports and BOT backgrounders
e Monthly HOD videos

» Social Media posts

 Document management

* Maintenance of WEFUnity page

 MA Coordination for articles, advertisements, etc

e Consider schedule, format, and content of WEFMAX meetings

wwwefmax



HOD Water Advocacy Committee

« Strengthens local, state, and regional MA
Water Advocacy efforts

« Authored an advocacy article published in
WE&T

* Publish regular updates on social media

» Coordination with local conferences to
raise awareness

* Assist Government Affairs Community MA
focus groups with water advocacy webinar

* Increase awareness for the National Water
Policy Fly In

WATER ADVOCATES

wwefmax

e



HOD Steering Committee

« Comprised of Speaker of the House, Speaker-Elect, Immediate
Past Speaker, HOD Workgroup chairs, HOD Committee chairs

» Advise the BOT on issues of strategic direction and public
policy development

* Review and provide input on information received from
committees and workgroups

wwefmax




e Getting involved is not just
for senior delegates!

 Encourage 1styear
delegates to apply for
committee positions.

* We need you!

Any guestions? Contact:
Amanda.Sheposh@jci.com

wwefmax



mailto:Amanda.Sheposh@jci.com

Thank you!




LUNCH

12:00 am — 1:00 pm

wwefmax




Build a Bike

Service Project
1:00 pm — 2:15 pm



https://fb4kutah.org/




BREAK

2:15 pm — 2:30 pm

wwefmax
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WEF Delegate-at-
Large Constituency
Update

ValaRae Partee




What I1s Delegate-

at-large (DAL)?

House of
Delegates

(HOD)

Member
Association (MA)

Delegates

Liaison between
MAs and WEF

Nominated by MA
and elected to MA
Board

Delegate-at-large
(DAL)

Conduit between
self-identified
constituency and
WEF

Open application
to all WEF
members

wwefmax




Delegate-at-Large Constituency

* Introduction of what is a Delegate-at-Large (DAL) constituency:

* ValaRae Partee Black Women in Water, YP’s of Color

wwefmax




Workgroup Charter

* To continue the 2022-2023 HOD of the Future discussions, particularly as
It pertains to the Delegates-at-Large (DAL)

e Surveying questions sent to 12 DALs
e Results received in January 2024

wwefmax
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Community Leadership Council

Community Leadership Council Steering Committee

Conveyance &
Watershed

Collection
Systems
Communit

Stormwater
Community

Watershed
Management
Community

Leadership

Development &
Conferences

(requires
application)

Manufacturers and
Representatives
Community
(MARC)

Students & Young
Professionals

Community

Specialty
Conference
Advisory Panel

(By Invitation)

Program Community

Initiatives

Energy
Management
Task Force

Envision
Task Force

Integrated
Planning Task
Force

PFAS Task
Force

Distributed
Infrastructure
Task Force

Microplastic
Accelerator

Operations &
Maintenance

Laboratory

Practices
Communit

Il OPS Challenge
Community

Il Plant O&M
Community

Operator Initiative

| Advisory Panel

(By Invitation)

Outreach

Awards &
= Recognitions
Communit

Membership
Community

Public
Communications
& Outreach
Community

Resilience

Intelligent Water
Technology
Community

Safety, Cyber &
Infrastructure
Security Community

Small
Community
Committee

Utility

Management
Community

Resource
Recovery

Municipal
Resource
Recovery Design
Community

Residuals &
Biosolids
Community

= Water Reuse
Community

Training, Research

& Regulation

Government &
Community
Research &

Innovation
Community

Treatment
Specialties

Air Quality &
m Odor Control
Community

Disinfection &
= Public Health

Community

Technical Practices &
Publications Advisory
Panel
(By Invitation)

Industrial
Water

Community



Presenter
Presentation Notes
So what is the Community Leadership Council or CLC

Comprised of the chairs and vice chairs of all the communities, task forces, accelerators and advisory panels

The communities are grouped together into Communities of Practice (CoP) each with a Director

And the council is lead by a Steering Committee


CLC Steering Committee

Rasha MB

Community Leadership Council
Steering Committee

Conveyance &
Watershed

Stormwater
Community

Watershed
o Management
Community

Development &

Leadership

Conferences

Manufacturers and
Representatives
Community
(MARC)

Students & Young
Professionals
Community

Specialty

Conference

Initiatives

Advisory Panel

Energy

= Management

Task Force

Integrated
Planning Task
Force

PFAS Task
Force

Distributed

Force

Microplastic
Accelerator

Scott
Schaefer

Operations &
Maintenance

Laborator

OPS Challenge
Community

Plant O&M
Community

|__ Operator Initiative
Advisory Panel

== [nfrastructure Task

Jim Barsanti

Public
Communications
& Outreach
Community

Donnell
Duncan

Resilience

Intelligent Water
Technology
Community

Safety, Cyber &
Infrastructure
Security Community

Small
Community
Committee

Utility Management|
Community

Resource
Recovery

Municipal
Design Community

Residuals &

Biosolids
Community

Training, Research
& Regulation

Government &
=l REgulatory Affairs
Community

Research &
Innovation
Community

Treatment
Specialties

Air Quality &
= Odor Control
Community

Disinfection &
wad Public Health
Community

Technical Practices &
—— Publications Advisory
Panel

Industrial
Water

F 3
_ K

Kari
Brisolara

Community
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Presentation Notes
The Steering Committee is comprised o Chair and Vice Chair and the Directors of each of the CoP
A Community of Practice (CoP) is a group of three or more WEF Interest Groups (community, TF, accelerator, etc.) with similar goals or focus areas.  
The CoP Director:
provides leadership and direction to the interest groups within the Community so that committee projects and tasks align with the WEF Strategic, 
represents the interest group as a member of the CLC Steering Committee, 
assists with the coordination of activities that involve multiple interest groups 
Foster diversity and inclusion in all WEF volunteer engagements
Directors serve a two year term
Application process
Looking for:
leadership expertise, 
strategic thinking ,
communication and planning skills, 
understanding of and passion for advancing WEF’s vision and 
experience with WEF Groups

May recognize some familiar HOD faces on this slide 

This room probably has some future directors,  if you are wondering what else can I do when I am no longer a delegate, this is an opportunity 



Membership Engagement Transformation

Why?

35,000 WEF MEMBERS GLOBALLY

3,100 (<9%) of MEMBERS SERVE
ON A NATIONAL COMMITTEE

600 (<2%) ARE ACTIVELY
ENGAGED AT WEF'S NATIONAL
LEVEL

CURRENT STRUCTURE
CONTAINED ENGAGEMENT
BARRIERS

MEMBERS NOT CONFIDENT HOW
TO GET ENGAGED & CONNECTED

IN wwwefmax
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Membership Engagement Transformation, sometimes referred to as MET
Maybe you’ve heard of it, if you have, do you know what it was

WEFTEC 2023 was the conclusion of a four year evaluation, ideation, reimaging and pilot process for the transformation of the WEF Committees into Communities

Initial instruction from the Board was to make it easier for members, both exiting and new, to become engaged in WEF but as the CLC Steering Committee began pondering
We acknowledged that the industry is not siloed, we are interconnected and began looking for better way of collaboration and engagement

We decided Community was a more inviting term than committee and would encourage members to become involved, even it was only to take advantage of the work products that our volunteers were producing

NOTE:  the numbers in this slide are from 2021 when the transformation began gathering steam, these were the metrics at that point in time



PROVIDE EASIER PATH FOR
ENGAGEMENT FOR BOTH
EXISTING AND NEW MEMBERS

PROVIDE SOURCE TO SPARK NEW
AND EXISTING MEMBERS TO
BECOME MORE ACTIVELY
INVOLVED

CREATE WELCOMING
ENVIRONMENT TO BRING NEW
AND ACTIVE MEMBERS INTO OPEN
ACCESS COMMUNITIES

MET Objectives

wwefmax
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The WHY, the overarching charge was to remove the barriers for engagement by (animation) and hence improve the volunteer experience  but it became more 

the MET Task Force wanted to improve the volunteer experience, create more opportunities for leadership and involvement, spread responsibilities and lighten the burden on Chairs and vice Chairs

The members selected to be part of the MET TF were deliberately and strategically selected.  Lead by Jeremy Johnson, from the Ohio WEA, it included members who were involved with the exiting committees and the HOD, some with years of volunteerism to their credit and others who were relatively new with their engagement

The transformation is still a work in progress


More Opportunities

Accelerators — 1 year

e An emerging topic is identified as a perceived gap

e The team needs to be open access, fluid and dynamic and collaborate
across communities

Task Forces — 2 years

e WEF members need to assemble and work on a defined cross community
task

e Can be the result of accelerator progress, Board of Trustees requests,
sector concerns

wwefmax
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The TF looked at how to fill in perceived gaps and emerging issues presented themselves

Accelerators were formalized and could either fill an exiting need for a short period or grow into a Focus Group of an exiting community or morph into a community

Same with Task Forces, TF’s usually were cross cutting, involving different perspectives from more than one community

These opportunities created micro-volunteering opportunities and even leadership roles for our volunteers


MET Created

* New Leadership Opportunities
« Communities with Open Access
« More communication channels
« New Communication Platform

Linked [T}

community.wef.brg/page/welcome

wwefmax

e
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A lot stayed the same
Committees morphed into Communities, still with Chair, Vice Chair, Steering Committee
Sub-Committees became Focus Groups
New Leadership positions were created as leaders were needed for the communication aspect, intentional on boarding of new volunteers and MA outreach

ON THE SUBJECT of MA Outreach, the WEF Communities want a relationship with their Member Association counterparts or corresponding committees
Think about the collaboration opportunities and knowledge gained by participating with a group that includes professionals from all across the country, all around the world,  
If you are part of an MA Committee give serious consideration to joining a WEF Community and encourage your members to join as well

Joining a community became as easy as a mouse click, no application process or submittal of a resume

Newsfeed are now based on the members professional and personal interests, Communities now had Linked In sites

And WEFCOM went away and was replaced with the WEFUnity platform (powered by Hivebrite)
May have recently received an email from WEF that WEFUnity app is available 
for communications with each other, 
seeking volunteer opportunities, viewing new events and meetings to attend, 
posting forums/discussions amongst the communities and focus groups, and 
staying connected to your fellow WEF Colleagues at a faster pace



The Transformation

Let’'s celebrate!
« 31,220 WEF MEMBERS GLOBALLY

»—3;100-(<9%) 5600 (16%) of
MEMBERS SERVE IN A NATIONAL
COMMUNITY

| +—600{<2%) 1,120 (3%)ARE ACTIVELY

ENGAGED AT WEF'S NATIONAL
LEVEL

« Variety of levels of engagement,
members engage as

wwwefmax
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2023
31,220 WEF Members globally, down from the PrePandemic High, steadily increasing (AS of 4/1/2023)
5,600 (16%) of Members are now Members of a WEF Community (we have seen 80% growth over the last 3 years since MET was initiated – MAJOR SUCESS, 
     but we have more to do and more members to get engaged and serving
1,120 (3%) of Members are actively engaged, based on community feedback 
     
We want to make sure that we are not saying that ALL members have to be actively engaged though, everyone has there own reason to engage, and some might just want content, 
     some might want the networking, some may want leadership opportunities, some may want to serve, and we will meet you where you are at – there is no one metric we are chasing here.



Driving Collaboration and Engagement

What are the possibilities? Wefa
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So let me flip the obligatory Questions slide, to a question to you.

What ARE the possibilities?


CLC Steering Committee

| Rasha Maal-Bared |
* ac,::;r ore Community Leadership Council

Steering Committee

Conveyance &
Watershed

Greg Woodward

Leadership
Development &
Conferences

Treatment
Specialties

Operations & Resource
Maintenance Recovery

Training, Research

Initiatives & Regulation

Y.L 4

I Scott Schaefer I

Val Frenkel

Donnell Duncan

Pending

Jim Barsanti Kari Brisolara Mark Knight
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The Steering Committee is comprised o Chair and Vice Chair and the Directors of each of the CoP
A Community of Practice (CoP) is a group of three or more WEF Interest Groups (community, TF, accelerator, etc.) with similar goals or focus areas.  
The CoP Director:
provides leadership and direction to the interest groups within the Community so that committee projects and tasks align with the WEF Strategic, 
represents the interest group as a member of the CLC Steering Committee, 
assists with the coordination of activities that involve multiple interest groups 
Directors serve a two year term
Application process
Looking for:
leadership expertise, 
strategic thinking ,
communication and planning skills, 
understanding of and passion for advancing WEF’s vision and 
experience with WEF Groups

May recognize some familiar HOD faces on this slide 

This room probably has some future directors,  if you are wondering what else can I do when I am no longer a delegate, this is an opportunity 
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National Water Policy |
Fly-in 2024

Debrief & Brainstorm

WEFMAX Park City, UT

Peter Garvey, Delegate-at-Large




wwefmax

connecting ideas | inspiring leaders

Celebrating 50 Years in 2024

Putting the WE Iin WEF

“Collaborating for Collective Impact”

"\ May 2024 WEFMAX
\j \ ﬁj Park City, UT
a } 3}
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WEF Strategic Plan

Our Mission Our Vision

Inspiring the water community in pursuit of Life free of water
human and environmental well-being challenges

Our Three-Year Outcome Statement

Amplify the stories of water to grow, strengthen,
and diversify the water community

Our Strategic Goals

Goal 1: Attract and develop Goal 2: Cultivate a purpose- Goal 3: Lead the

a diverse and passionate driven community to sustainably transformation to the

water workforce solve water challenges for all Circular Water Economy

Our Core Values

+ Lead boldly + Focus on our + Collaborate + Integrate ,
with purpose customers for collective Diversity, E.quit.y, w'al:!eeagrg‘{'i?r?mem
and agility through empathy impact and Inclusion in the water quality people’

and service all we do
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Here is the full Strategic Plan in graphic form, so that you can see how all of the pieces we’ve just discussed fit and work together to advance our mission, vision, and outcomes. 



Collaborate for Collective Impact

e Partner with...
« WEF Communities
 Other MAs
« WEF Staff
 WEF Trustees

wwefmax




Collaborate for Collective Impact

e Partner with...
 WEF Communities
 Other MAs
« WEF Staff
 WEF Trustees

wwefmax




WEF Communities — Specialty Conferences

« WEF Collection Systems 2017 - Omaha

e 90+ NWEA members involved in planning the event
e Local Planning Group and National Planning Group




WEF Communities — Specialty Conferences

« WEF Collection Systems - Omaha

« 325+ attendees at the “Social Activity” at Lauritzen Gardens
 Invited all NWEA membership to attend

» “Best date we have been on in years” — Aaron Dressel and his wife




WEF Communities — Specialty Conferences

« WEF Collection Systems - Omaha
e 100+ attendees within a 3-hour drive
» Benefit - Accelerated our overall membership connection to WEF




WEF Communities — Specialty Conferences

« Utility Management Conference — YP Summit
« NWEA and NSAWWA send 2 Young Professions to the Conference each

Year
* Benefit — Our YP Committee engagement has grown immensely

WEF/AWWA Utility
Management Conference
2024

February 13-16, 2024 | Portiand Oregon

View the Program YP Summit

.......
[T

== Haxen




NWEA YP Committee — Texas Hold'em

l ENGINEERS WITHOUT BORDERS USA
12th Annual TexasHold’em Tournament

Presented by: NSAWWA/NWEA Young Professionals Committee
at the Nebraska 2023 Fall JointConference

To Benefit: Engineers Without Borders

. Date: Wednesday, November 1, 2023,

st Place: $200 2 Location: Younes Conference Center

1

2nd Place: £150 I Time: Following Banquet, 8:30 p.m. to
. Midnight

3rd Place: $100¢

¢ Join us for a night of No-Limit Texas Hold'em to benefit

dth Place: $50

: Engineers Without Borders.

2 Prizes will be awarded

5th Place:
P

lus, ConsolationPrizes to all taurnament

—
E
%
s
2
%
§
a
§
z
]
a
:
%
E
L.

players. 3 Raffles during
the Tournament!

|
|
!

SUGGESTED TOURNAMENT DONATION: $20
Make checks payable to NWEA.

WALK IN NIGHT OF THE EVENT TO PLAY! A
DARYL KOTTWITZ

To Sign-Up to Volunteer as a Dealer, Please Contact: " N ? SeRaa s f A PHOTOGRAPHY
Sarah Nguyen = '

Email: I'IUEI'I ﬂ-ED.EUm —
Phone: 402.310.5108 \\wef m aX
b ——




Collaborate for Collective Impact

e Partner with...
« WEF Communities
e Other MAs
« WEF Staff
 WEF Trustees

wwefmax




Other MAs — 4 State Governmental Affairs

 Nebraska (NWEA), lowa (IAWEA), Kansas (KWEA), and Missouri
(MWEA)

 EPA Region 7 Officials, including EPA Region 7 Director

« Reqgulatory Officials from the Four States
* IDNR, KDHE, NDEE, MoDNR

* Municipalities/Public Utilities
e Consultants

wwefmax




Other MAs — NWEA and IAWEA DE&I

* NWEA chartered our DE&I Committee in 2021
e Number of IAWEA members on NWEA's DE&|I Committee

 Helped IAWEA charter their DE&I Committee in 2023

wwefmax




Collaborate for Collective Impact

e Partner with...
« WEF Communities
 Other MAs
« WEF Staff
 WEF Trustees

wwefmax




WEF Staff — Strategic Planning

Water Environment
Federation
the water quality people”

WEF House of Delegates
Strategic Planning & Goal Setting
Overview

m

e Linda Kelley — NWEA Strat Plan in 2016
» Kelsey Hurst — Strat Planning for Other MAs and HOD
» Do-it-Yourself Strategic Planning Workshop training webinar

Deliverable

Mission .
Actlon ‘ValueSmeasres

Objective
Stra

trategic
G 6 a I Critical

PlanV|S|on Performance
Intention

max



WEF Staff — Operator Outreach/Membership

e June 2023 — Partnered with WEF to assist
IN transition

+ July 2023

« WEF Leadership presented at summer
operators conference

« WEF offered q reduced operator membpership
rate (40% off) for a limited time to assist in
transition.

» $20 current versus $87 going forward

e Current
 Tracking operator transition process

« NWEA Nominations Committee

 Identified slate of new NWEA Board Members -
Including more operator representation



WEF Staff — Operator Outreach/Membership

e June 2023 — Partnered with WEF to assist
IN transition

+ July 2023

« WEF Leadership presented at summer
operators conference

« WEF offered q reduced operator membpership
rate (40% off) for a limited time to assist in
transition.

» $20 current versus $87 going forward

e Current
 Tracking operator transition process

« NWEA Nominations Committee

 Identified slate of new NWEA Board Members -
Including more operator representation



WEF Staff — Get to Know the Individuals

« MA Staff Liaisons — Dianne,
Kelsey, Ama, and Renee

« MA Resource Center
\wef Member Association

Resource Center

Advertising, Exhibition And

Sponsorship Soles

Association Engagement &
Governance

Finoncial Management

Government Affairs And Strateqgic
Partnerships

Business Development, Corporate
sales And Industry Relations

Human Resources

Information Technology

Communications

Journaols And Books

Conference Operations

Marketing

Content Creation

Memibership

Customer Service

Operator Programs

Education And Training

Executive Tedm

Water Science And Engineering
Center

Exhitaitions

Web Services

Facilities Management

WEFTEC Education

wwefmax




Collaborate for Collective Impact

e Partner with...
« WEF Communities
 Other MAs
« WEF Staff
e WEF Trustees

wwefmax




WEF Trustees — Annual Conferences

e Plan your annual conference
engagement

* You have the best of the best coming to
your MAlll

e Don't just fill out the request form.

* Engage in as many activities as
possible

* We usually hold 1-2 planning calls
with the trustee coming to our annual
conferences.

WEF OFFICIAL REPRE SENTATIVE REQUEST FOR INFORMATION

Member Association: Mebrazka WEA 'WEF Representative Attending: Jamie Eichenberger, WEF
Dates of Conference: November 3-5, 2021 President

TRANSPORTATION, ACCOMODATIONS, & REGISTRATIONS
. Provide the date/tima Jamie should plan to arrive/depart the conference:
Arrive: 11/3/21 at 3 PM Depart: 11/5/21 2t 11:30 AM

[

ra

- What airport do you recommend he fly inte? Kearney International Airport
2. What mode of transportation is available from the zirpert? Uber/Lift/Cab
b. What is the trawvel time from the airport to the conference venue? 15 minutes

3. Who is his main contact?

Mame: Mike Milius Position: NWEA WEF Delegats
Phone: 308.227 2630 Email: mmilius@alszon.com
4. Will the MA reserve hotel accommadations: Yes No
|5 the WEF Representative responsible to pay for the hotel? Yes No
Hotel: TED Phone: TED
Address: TED
E. Will the MA arrange conference registration? Yes Mo
Will the WEF Reprasentative pay for conference registration? Yes Mo
5. Provide name and position of the NWEA official reprasentativels), if applicable.
Name: Mike Miliuz Position: NWEA WEF Delegate

7. Each WEF Representzative is prepared to present on an array of techniczl topics (invited without abstract
requiremant please). Iz your MA interested in having the WEF reprasantative present? Yoz Mao
If yes, indicate the time/place/topic in the form below.

Provide a schedule of the events for the WEF Representative to attend and their role.

Requirad? Function Date Time Role
Yes Board Mesting 11/3/21 3L PM Participant
Yes WEF Presentation (30 Minutes) | 11/4/21 |8:30-5:00 AM Fresanter
Yes MWWEA/AWWA Joint Lunch 11/4/21 12:00 FIM Presenter?
Yes NWEA Business Meeting 11/4/21 | 1:30-2:30FM Participant
No Cammittes Chair Waorkshop 11f4/21 34 PM Participant
Yes NWEA Banguet 11f4/21 5:00PM Brief Presentation/Assist with
Awards [Agenda will be
provided in advance)
Yes Board Mesting #2 11/5/21 | 10-11:20 AM Participant

May Jamiz help your MA in any other way?




WEF Trustees — Annual Conferences

« Aimee Killeen — Women in Water Breakfast
« Jenny Hartfelder — Texas Hold’em Player
e Jaime Eichenberger — MA and WEF Engagement




Member Engagement Traﬁé/ /or
WEF Communities at-a-Glance /I,

o Air Quality & i Collection Disinfection & :“I';:“"‘ - industrial
'E Odor Controls eI Systems Public Health RIS Water

5

Intelligent Municipal
Laboratory "

E Water o Practices Membership Resource e Ops Challenge o Plant O&M

S Technology Recovery Design

o

by Public

-] Research and Residuals & Safety, Cyber &

H e E:m: unimtI:nn e Innovation Biosolids @ Infrastructure

2 5 utreac Security

E Students & :

a Young Watershed Community Types

(@] Professionals Management »Open Access | Any member can join
-3 sinvited | Must Apply or be Appointed
ﬂ Manufacturers & Tachiicol *Task Forces | mm
s Program £ Representatives = - collaboration with 2 yearendgoal
c (MARC) e “Accelerators | New Focus Areas at WEF

»Advisary Panels | Appointed Panels to

4] govern WEF initiatives

U B



Presenter
Presentation Notes
NWEA has over 400 members. How many of them do you suppose are in WEF communities? 

Member Engagement Transformation

As demands increase for the limited and valuable time new and existing members have, WEF seeks to maximize the impact of members’ time and efforts when volunteering. 

MET initiative seeks to capitalize on breadth, energy, and enthusiasm of WEF members while heightening the sense of both community and inclusion for all WEF members. 

MET Benefits 
This evolution will provide increased flexibility and agility and create a nimble structure and operating method. 
The committee framework will better enable micro- volunteering efforts for members who want to work on small projects or short-duration projects without a long- term commitment. 
Will provide clearer pathways for engagement and leadership within WEF and for making a difference for one’s career, and for the water sector. 
Roll out a new Communications Platform for connecting with members and volunteer opportunities. 



Make it easier

@ tojoina
Community

Make it easier

Showcase
© Vvolunteer
Opportunities

WEF will simplify the
Registration &
Onboarding Process

New roles for volunteering
and leadership to promote
engagement and interaction

New Communications
Platform to improve
communications,
collaboration, networking,

while showcasing v wefrax
volunteer opportunities



NWEA Member Engqqéwent

« Abby Kigin

o Adib Amini

e Brian Kramer

e Brian Bakke

* Brittany Travers

e Gary Ganoe

e James Kendrick
e Jascika Maclean

e Jeff Saltzman

e Jascika Maclean
o Karol Giokas

o Keith Kontor

» Kylie Wilmes
 Michael Arends
e Patricia Nelson

 Ronald
Wienands

* Ryan Hurst

e Scott Aurit

e Shawn Ovenden

e Tian Zhang

e Todd Boling

e Todd Steinbach

e Warren Humphrey
e Zachary Matyja

wwefmax

e



NWEA Member Engagerznent

Conveyance &
Watershed

Collection
Systems
Communit

Stormwater
Community

Watershed

Management
Community

Leadership
Development &
Conferences

| Program
Community

Manufacturers and
Representatives
Community
(MARC)

Students & Young
Professionals

Community

Specialty
Conference
Advisory Panel

(By Invitation)

Initiatives

Energy
Management
Task Force

Envision
Task Force

Integrated
Planning Task
Force

PFAS Task
Force

Distributed
Infrastructure
Task Force

Microplastic
Accelerator

Operations &
Maintenance

Laboratory
Practices
Communit

Il OPS Challenge
Community

Il Plant O&M
Community

Operator Initiative

Advisory Panel

(By Invitation)

Outreach

Awards &
= Recognitions
Communit
Bl Membership
Community

Public
Communications

& Outreach
Community

Resilience

Intelligent Water
Technology
Community

Safety, Cyber &
Infrastructure
Security Community

Small
Community
Committee

Utility

Management
Community

Resource
Recovery

Municipal
mmResource Recovery
Design Community

Residuals &
Biosolids
Community

Bl \Water Reuse
Community

Training, Research

& Regulation

Government &

Community

Research &
Innovation
Community

Treatment

Specialties

Air Quality &
mt Odor Control
Community

Disinfection &
m Public Health
Community

Technical Practices &
Publications Advisory
Panel
(By Invitation)

Industrial
WE]g

Community




NWEA Member Enga

Leadership Team

Community
Chair

Community
Vice
Chair

Community
2" Vice
Chair

Community
Past Chair

Role . .

Executive
Officer
(CEQO)

Operations
Officer
(CO0)

Marketing
Officer
(CMO)

Executive
Advisor

oo

Responsibilities

Leads the execution of the IWC Strategic Plan and Quarterly Calls, Mid-Year and WEFTEC Meetings
Leads the Steering Committee and participates in the Nominating Committee

Coordinates and communicates with WEF Staff, CoP Director, CLC, and other Community Chairs
Transitions to Community Past Chair role after 2 years’ service as Community Chair

Develops and maintains IWC Steering Roadmap (Yearly Plan) and Scorecard (Goals & Progress)
Participates in the Steering Committee and Nominating Committee

Mentors Focus Group Chairs and Projects, Member Engagement, & Partnerships Directors
Transitions to Community Chair role after 2 years’ service as Community Vice Chair

Develops and maintains IWC Strategic Plan (5 Year Plan)

Leads the Strategic Planning Committee and participates in the Steering and Nominating Committees
Mentors Support Subcommittee Chairs and Onboarding, Social-Media & MA Engagement Directors
Transitions to Community Vice Chair role after 2 years’ service as Community 2" Vice Chair
Participates in the Nominating Committee and Strategic Planning Committee

Mentors Chair, Vice-Chair, 2" Vice Chair

Supports with specific Projects as required

Rolls off Leadership Team after 2 years’ service as Community Past Chair

wwwefmax



Role
2 Year Term

Projects
Director

Member
Engagement
Director

Onboarding
Director

Social
Media
Director
MA
Engagement
Director

Partnerships
Director

NWEA Member Engage

Think Director
of...

Project
Execution

Project
Staffing

Human
Resources
(HR)
Marketing
& Coms
(MarCom)

External
Relations

Strategic
Partnerships

o000 oo

Community Directors

Responsibilities

Works with Member Engagement / Partnerships Directors to get opportunities into Volunteer Portal
Works with Project Teams to set goals and ensure tasks are completed vs set timeline

Estimated ~8-16 hours per month commitment

Works with the Focus Groups and Projects Director to connect volunteers with opportunities
Manages the Volunteer Portal and IWC Roster

Estimated ~4-8 hours per month commitment

Welcome/informs new members about the IWC (manages welcome packet & mentorship program)
Introduces new members to Member Engagement and Project Directors to connect with projects
Estimated ~2-4 hours per month commitment (based on number of new members)

Solicit materials to promote on IWC & external communication channels

Develops Member Profiles to highlight rising professionals, standout volunteers, and hot topics
Estimated ~2-4 hours per month commitment

Prioritizes which Member Associations (MA) to partner with

Acts as a liaison with industrial / similar communities in the Member Associations

Estimated ~4 hours per month commitment

Works with WEF Community Liaisons & Projects Director to get opportunities into Volunteer Portal
Manages External Partnerships with other associations and NGO's

Estimated ~4 hours per month commitment

mwermax



NWEA Member Engag

0.5 Hours per Week (~1% of your time) = Great Volunteer
1.0 Hours per Week (~2.5% of your time) = Committee Leadership
4.0 Hours per Week (~10% of your time) > We’re Putting you on the Board

1.Grow Your Professional Network
2.Gain Technical Knowledge
3.Build Your Soft Skills
4.Learn to Lead
5.1t's fun! awefrax


Presenter
Presentation Notes
Grow Your Professional Network�As consultants, the value of our professional networks cannot be overstated. Developing client relationships for marketing and business development, identifying and recruiting top talent to bring to HDR, and just knowing who to call when you have a question on a particular topic are invaluable. By attending social events, committee meetings, or better yet, helping to coordinate and deliver an event, you have the opportunity to meet others in your industry and area of expertise in a low-stress, social environment. This allows you to learn more about them, establish a deeper, non-transactional relationship, and hey, you might even make some friends along the way!��
Git Gud�Joining a technical committee gives you access to other passionate and experienced members in your field. Often, very experienced, senior technical experts are members of these committees and more than willing to share their knowledge and expertise with anyone who is willing to listen. Furthermore, these committees often put on technical seminars and other training opportunities that can help you hone your skills. Before long, you will be the expert, and your work with the committee can also give you a platform to share your technical skills, elevating you as a known expert in your field.��
Build Your Soft Skills�As engineers we don’t always start with the best interpersonal skills. But these soft skills are what allow us to be better coworkers, better supervisors and better at managing our client relationships. Working with a professional association provides you with limitless opportunities to practice how to communicate with, persuade and manage diverse teams of volunteers in a low-consequence environment.��
Learn to Lead�There are no born leaders. Leadership is a series of skills that have to be learned, practiced and refined. Professional associations provide leadership training to their volunteers, both formal and informal, the opportunity to practice and build on these skills, and techniques to make you a better leader.��
It’s fun�Seriously! You do what you do because you find it endlessly fascinating. Spending time with others who share your passion and curiosity is a blast. Plus, most events end with a happy hour.
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connecting ideas | inspiring leaders

Celebrating 50 Years in 2024

Putting the WE Iin WEF

“Collaborating for Collective Impact”

The NWEA Story

. May 2024 WEFMAX
\j \ ﬁj Park City, UT
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connecting ideas | inspiring leaders

Celebrating 50 Years in 2024

Next Steps...

N\ Dave Galbraith
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