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Originally from Lancaster, SC, now reside in Spartanburg, SC

Second generation water professional, WEASC/WEF member and WEASC/WEF Leader

(Life) Member of the Water Environment Association of South Carolina, WEASC Secretary, WEASC President, WEASC Delegate
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Clemson Graduate, BS Civil Engineering�
Licensed Professional Engineer, Biological Wastewater Operator Trainee�
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WEF Strategic Plan

Here is the full Strategic Plan in graphic form, so you can see how all the pieces fit and work together to advance our mission, vision, and outcomes. 

This one pager is on the website www.wef.org and type in Strategic Plan in the search feature, or by going to the governance/BOT page, link available or
www.wef.org/amplify for a whole toolkit

We’re going to dive deeper into every aspect of the Strategic plan later in the presentation




Our Mission

• Inspiring the 
water community 
in pursuit of human 

• and environmental 
well-being
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Our Mission

Our Mission Statement is “Inspiring the water community in pursuit of human and environmental well-being." 

It taps into the deep passion and sense of purpose that motivate water professionals every day, as we work for people and the planet. It builds on WEF’s role as a water sector convener, educator, and leader and expands our horizons to position us as THE community that water professionals come to for inspiration, connection, and solutions. 

This photo shows participants from the 2023 U.S. Stockholm Junior Water Prize. The US SJWP and the international competition held each August in Stockholm, Sweden, are the most prestigious awards presented to high school students for water research projects.




Our Vision

Life free of water 
challenges
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Our Vision

WEF’s Vision Statement is “Life free of water challenges” 

Our vision elevates our focus. It gives WEF the freedom to address the full spectrum of future water challenges as they evolve. It also allows us to increase our impact and influence in and on behalf of the water sector, continue to protect public health and the environment, and enhance the quality of life in our local communities and around the world. 

Water Challenges are varied, water challenges are local, the challenges you face are not the same as your neighboring utility, neighboring state or neighboring region.
As an operator your challenges may be x, as a utility supervisor it may be where are you going to find the next employee, as a utility leader it may be how can you afford the new pump station or treatment plant upgrade or etc.




Our Core Values

Lead Boldly with
Purpose and agility

Focus on our 
Customers
through empathy 
and service

Collaborate for
collective impact

Integrate Diversity,
Equity, and Inclusion
In all we do
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Our Core Values

Our four core values are the guideposts we will all use to operationalize the plan, set priorities, evaluate choices, and take action. They are designed to guide WEF’s culture toward a more growth-oriented, future-focused, impactful organization and are essential components of our success. The goal is to filter everything we do through our values.

Our four core values are: 

Collaborate for Collective Impact. This value recognizes that WEF cannot possibly be the best at “everything water,” and that collaboration is key to our ability to have positive, lasting impact. So, let’s transform what partnership can mean. 

Focus on Customers Through Empathy and Service. This value reminds us to keep customers at the heart of everything we do and recognize that we must continue to evolve to keep pace with and meet their changing needs. Let’s try new things, keep our customers' perspective in mind, and listen, communicate, and serve with empathy.  At WEF our customers are our members but also those people who consume our products such as publications, conferences, webinars, training materials, etc. 

Lead Boldly with Purpose and Agility. The pace of change and the enormity of the challenges facing us mean that we have to think bigger and more boldly, and be able to pivot faster and try something new and different. To achieve our vision of life free of water challenges, each and every one of us must help lead WEF down this bolder path. 

Integrate Diversity, Equity, and Inclusion in All that We Do. Diversity, Equity, and Inclusion are not external add-ons to existing efforts, they are core ways we must execute on everything we do. At every juncture, we must make sure we have diverse voices in the room, all sharing an equitable experience and contributing new perspectives and new solutions to water challenges. 




Goal 1

Attract and develop a 
diverse and passionate
water workforce

Goal 1 Strategies
1. Raise public awareness about the 

importance of water and the water 
workforce

2. Reduce barriers to workforce entry and 
retention

3. Provide extraordinary opportunities for 
connection, growth, and education

4. Cultivate strategic partnerships
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Our Strategic Goals: Goal 1

There are three goals in this new strategic plan. The first is to “Attract and develop a diverse and passionate water workforce.” 

This workforce is the foundation that will allow us to accomplish all of our other goals. An inclusive and engaged workforce expands the number of people in water careers, better reflects the communities we serve, and brings new talents, new perspectives, and new ideas to bear on current and future water challenges. 

We will help build a more diverse and passionate workforce by raising public awareness about the importance of water and the water workforce, reducing barriers to entry, continuing to provide extraordinary connections and education, and by developing strategic partnerships that expand WEF’s reach and impact. 




Diversity, Equity and Inclusion
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Diversity, Equity, & Inclusion

WEF maintains diversity, equity, and inclusion (DE&I) as core principles of our organization’s mission. All of us – the Board of Trustees, members, and staff, share responsibility to uphold these principles.
 
We've taken a number of steps to address DE&I over the past several years and will continue working on these efforts every day.

Began work in 2019 - Board of Trustees established the WEF Workforce Diversity and Inclusion Task Force
Charge: Provide recommendations on where WEF should best focus efforts. The Task Force recommended that to help the water sector, WEF needed to take a critical look internally first.

In 2020, WEF established a DE&I BOT Subcommittee and House of Delegates DE&I Work Group
to consider our organizational strategy in addition to a Staff Working Group on Racial Equity for internal efforts. 
 
In 2021, updated WEF policy on DE&I

Along the way, we created programs, published definitions, and listened to each other.
At WEFTEC each year, we offer an inclusive range of networking options, designed to help all members get the most out of the conference experience, and ensure everyone feels safe and able to participate in the full range of member activities.

In 2023, we did the research and analysis necessary to create WEF’s first DEI Scorecard, which was released early in 2024.
Scorecard said: 

Visit www.WEF.org/DEI for the latest information.
 
This photo is from the WEFTEC 2022 Opening General Session
 




Wastewater-based Disease Surveillance
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Wastewater-Based Disease Surveillance

Covid offered a unique opportunity for our workforce to show its role in public health and to collaborate with other professionals in that sector.

WEF is currently in the fourth year of its five-year cooperative agreement with the CDC to support their implementation of the National Wastewater Surveillance System, or NWSS (pronounced "News"). NWSS has grown substantially since its inception in September 2020.
​
WEF is focused on a wide variety of activities under the cooperative agreement
a series of workshops focused in identifying solutions to overcome barriers to utility participation
67 workshops and trainings have been held; with more than 2985 participants
custom training
two communities of practice with about 536 members 
the nwbe.org website (updated facts 3/17/2024 from website)
a pilot program to evaluate a rapid wastewater surveillance testing technology in five remote communities
a free autosampler program to get autosamplers with flow meters to small utilities – 287 autosamplers and 27 flowmeters have been distributed to date; 
the second annual Wastewater Disease Surveillance Summit.

WEF co-hosted this summit with U.S.CDC alongside WEFTEC 2023 on Sunday, October 1 (as pictured in this photo).

For 2024,
Five in-person trainings are scheduled workshops in May and June, Houston 5/21, California 6/5, Colorado 6/25-26, Wisconsin 6/24-25, each workshop has a specific topic
Another round of autosampler giveaways
The 2024 Wastewater Disease Surveillance Summit will be held on August 12-13 in Atlanta, GA


Contact Anna Mehrotra, WEF’s Wastewater Surveillance Program Director, with any questions. amehrotra@wef.org 

Utility professionals interested in, or already participating in, wastewater surveillance, should join the NWSS Utilities Community of Practice.

Visit nwbe.org for more information



Water Advocates
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Water Advocates

It’s important that we provide a way for our community to make its voice heard! WEF’s Water Advocates program empowers our members to share their knowledge and expertise to inform government decision-makers about the importance of water.

Elected officials are being called upon to make tough choices that will impact water quality and the viability of our communities for generations to come.

Let’s speak with a loud, united voice for water. The Water Advocates Program helps you to reach out to and connect with elected officials on important water quality issues.




Global Focus
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Global Focus

We need to always remember that we are a global community. This is reflected through our:

Global Center Programming
US-ASEAN Water Smart Engagement Program
UN-Water participation
 
WEF counts on a network of Member Associations (MAs) and global partners that span all continents, except for Antarctica.  WEF works with 40+ like-minded global organizations to find solutions to water challenges and sustainability. 
 
Global Center 
While we work year-round on global issues and with global partners, we showcase our work each year at WEFTEC in the Global Center. 

In 2023, The U.S. Department of Commerce (DOC) Trade Event Partnership Program (TEPP) attracted a record 581 trade delegates from 34 countries (including three from Sub-Saharan Africa) and one international organization
This surpassed all previous trade delegate records.
The Global Center also hosted 2.5 days of programming, including 18 sessions, 69 speakers and 63 organizations. 
 
U.S.  ASEAN Water Smart Engagements (WiSE) Program
The U.S - ASEAN Water Smart Engagements (WiSE) Program works to improve ASEAN cities’ water supplies impacted by increasing urban, industrial, and agricultural water use and water-related climate change impacts.
 
In 2023, the U.S. - ASEAN Water Smart Engagements (WiSE) program hosted five city pairings at WEFTEC, totaling 40 delegates. 
 
City pairings include:
Phuket, Thailand - Milwaukee, WI
Cebu, Philippines - Miami, FL 
Johor Bahru - Washington, DC
Vientiane, Laos - Hillsboro, OR
Ho Chi Minh City, Vietnam - San Francisco, CA
 
We’re doing this work with the U.S. Water Partnership and Global Ties US, collaborating on a 3-year+, $1.5 million USD U.S. Department of State grant. 
 
Groups participate in Singapore International Water Week (SIWW) and WEFTEC, offering time for groups to network, discuss planning for in-country projects and site visits.  Travel also includes city visits in the U.S. and ASEAN countries. 
 
UN-Water/SDG-6:
In October 2020, WEF was selected as an UN-Water Partner.
UN-Water’s role is to coordinate so that the UN family delivers a unified response to water challenges. WEF serves to implement the UN-Water Work Programme activities in conjunction with Members and other Partners. 
 
As UN-Water Partner, WEF helps amplify messaging related to World Water Day and World Toilet Day. WEF is committed to engaging the water community in these public education efforts. UN-Water calls on water-related organizations and the general public to help accelerate Sustainable Development Goal 6 (SDG6) and make access to water and sanitation available for all by 2030.
 
In March 2023, WEF actively participated in NY Water Week and the UN-Water Conference in New York City.
 
WEF hosted, attended/and or participated in 26 activities including the World Water Film Festival featuring a preview of 'Our Blue World - A Water Odyssey' and panel discussion.
Other activities included:
a forum for students in partnership with NYU,
a session on Circular Water Economy at the Dutch Water House,
a panel discussion on women's inclusion in water hosted by the Asian Development Bank (ADB) and
a panel discussion hosted by the Hungarian Water Association.
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Our Blue World

In 2020, the Brave Blue World Foundation premiered its first film called, “Brave Blue World – Racing to Solve our Water Crisis.” The award-winning documentary showed examples of how humanity is successfully adopting new technologies and methods to redefine how we manage water. It featured Matt Damon, Jaden Smith, narration by Liam Neeson, and music from U2 and is available on Netflix.

WEF was involved in and supported this project to help raise awareness about the value of water and water stewardship. 

This year, the makers of ”Brave, Blue World” will be releasing a second documentary, entitled “Our Blue World.” This film follows 8 individuals across the globe to explore our deep relationship with water. WEF is again supporting this project and working with the producers on educational outreach and promotion. Stay tuned for more details as we get closer to the film’s release data.




Goal 2

Cultivate a purpose-
driven community to 
sustainably solve water 
challenges for all

Goal 2 Strategies
1. Drive connection and collaboration 

for the development of innovative 
solutions

2. Deliver best-in-class member 
experience

3. Creatively develop and deliver 
content and programming
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Our Strategic Goals: Goal 2

Our second strategic goal is to “Cultivate a purpose-driven community to sustainably solve water challenges for all.” 

One of WEF’s and the water sector’s greatest strengths is how driven we already are to deliver clean water and protect public health and the environment. Our work under the Strategic Plan will further cultivate that sense of community and purpose. 

WEF will cultivate this purpose-driven community by driving connection and collaboration for the development of innovative solutions, delivering best-in-class member experiences, and creatively developing and delivering content and programming. 




WEFTEC

LEADING THE FUTURE OF WATER

Conference & Exhibition 
October 5 - 9, 2024

New Orleans Ernest N. Morial Convention Center
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WEFTEC

WEFTEC is the world’s largest water quality event and is THE place that the water community comes together.

In 2023, WEFTEC welcomed more than 21,000 registrants to be the world’s largest water quality event! 

WEFTEC 2023 included 870 exhibitors, 136 technical sessions, more than 20 community-focused group meetings, and countless other networking and educational opportunities. 

WEFTEC 2024
97th Annual Technical Exhibition & Conference
Ernest N. Morial Convention Center
New Orleans, Louisiana USA
Conference: October 5 - 9, 2024
Exhibition: October 7 - 9, 2024




Goal 3

Lead the transformation to the 
Circular Water Economy

Goal 3 Strategies

1. Convene stakeholders to craft WEF’s Circular 
Water Economy framework and best practices

2. Proliferate WEF’s Circular Water Economy 
framework and best practices

3. Champion adoption of Circular Water 
Economy

4. Eliminate barriers to Circular Water 
Economy adoption
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Our Strategic Goals: Goal 3

Our third strategic goal is to “Lead the transformation to the Circular Water Economy” 

The sustainability of water resources depends on new economic models based on resource recovery. We must accelerate the adoption of these practices across the sector and connect water to the broader circular economy. 

WEF has been working in and on the circular water economy for some time. We’re simply sharpening our focus on resource recovery. We’re building from our base as “the water quality people” to become THE leader in the circular water economy. 

WEF will not have all the answers or address every issue relating to the circular water economy. Instead, we will lead the transformation to the Circular Water Economy by convening stakeholders to craft WEF’s Circular Water Economy framework and best practices, proliferating the framework and best practices, and championing and eliminating barriers to Circular Water Economy adoption. 




WEF Circular Water Economy Summit
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Circular Water Economy Defined

Defining the Circular Water Economy is the first step to leading this new and important area of the water sector. 

WEF is positioning itself as the convener to lead the way for public and private sectors to optimize and recover valuable resources from water and wastewater in ways that fight climate change, support equitable economic development, and ensure water services for all.

Short Definition:
A circular water economy (CWE) recycles and recovers resources within the water use and treatment cycle to maximize value for people, nature, and businesses.

In-Depth Definition
The circular water economy exists when the public and private sectors optimize and recover valuable resources from water and wastewater in ways that fight climate change, support equitable economic development, and ensure water services for all. Circular water economy practices keep products and materials in use, regenerate natural systems, and design out waste and pollution. This model helps build a just and sustainable society and ensure it for the future.

Circular Water Economy Summit

To achieve our core value to collaborate for collective impact, we must also reach beyond the traditional water sector to find solutions. It’s time to expand our circle and forge new partnerships that allow us to collaborate across silos and sectors. 

Last year WEF hosted the inaugural Circular Water Economy Summit to bring together industries that have strong water communities that before the Summit did not have an easy way to come together as water professionals.  

This successful event – with about 200 participants – established these connections. 
75% of attendees were Industrial Water Professionals
80% were C-level Executives
40% WEF Members Confirm

WEF will re-convene the Circular Water Economy Summit in 2024. 
Dallas, Texas
July 15-17

The 2024 Summit will cover all aspects of the circular water economy with a special focus on oil, gas, and energy generation topics because of that industry's prevalence in Texas. 

Join us in Dallas, Texas, to continue the transformation to the circular water economy. Attend to hear solutions to industrial water challenges, explore the opportunities for developing circular water systems, and learn to commercialize the products that result from it.
 
Sectors such as Technology, Pharma, Manufacturing, Oil & Gas, Automotive, Power Generation, F&B and Pulp and Paper/Packaging are all industries that have strong water communities that currently do not have an easy way to come together, as water professionals, with others in the water sector to connect, share solutions, and solve water challenges.




Questions
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Profuse thank you for listening 





Collaborating for 
Success
VWEA and VA AWWA
Kathy Rabalais & Geneva Hudgins



VWEA and VA AWWA Collaborative Efforts
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Discuss the reasons for collaboration…key principles.  
There are many opportunities to collaborate for the benefit of both memberships. Both VWEA and VA AWWA have always focused on the best interest of members.  Approximately, 60-65% of our utilities are water and wastewater.  In many cases, having joint events and/or committees makes the most sense.




Joint Task Force

• Meeting of the officers from each association 
• (5 individuals from each board, plus staff)

• Held twice per year
• Other meeting scheduled as needed

• Meeting covers topics related to joint endeavors
• Joint Annual Meeting (WaterJAM)
• Joint Committees
• Joint Leadership Retreat
• And other topics that may be of Joint Interest

Presenter
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Kathy - The joint task force oversees collaborative efforts of VA AWWA and VWEA. It is made up of the officers from each association.  They provide guidance and direction to joint committees and approves the annual meeting budget.  



Joint Committees

Laboratory Practices
Manufacturers & Representatives
Student Activities
Sustainable Utilities
Utility Management
Work for Water
Young Professionals

Emergency Preparedness
and Security

Leadership Academy
Safety
Technology Services
Water for People
Water Reach

Annual Meeting - WaterJAM
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If a topic overlaps both memberships, we have felt it beneficial to have a joint committee versus each organization having their own.  These are our current joint committees. Those on the left are VWEA led and those are the right are led by VA AWWA.   The led organization provides administrative and financial management for the committee.



Agreement and Resources

Memorandum Of Understanding 
(MOU)

Joint Guidance Document

Presenter
Presentation Notes
Geneva – It is always a good idea to start with some foundational documents before beginning to collaborate on events/committees.  We started with a two Memorandums of Understandings, one is for the Joint Annual Meeting and the other is for committees and other events.  They are simple and address the fundamental elements of Administration and Finances.  Both MOUs reference the Joint Guidance Document that does into more detail regarding how we execute the specifics such as governance and how board representatives will communicate and collaborate on joint committees, committee membership, logos, advertising and marketing, websites, and financials/budgets.  The MOUs are reviewed and revised every three years but the Joint Guidance Document is more of a living document that can be modified as needed. 



Staffing Responsibilities

• Primary Staff Management
• Event Registration and Reporting
• Email Marketing
• Website Management
• Financial
• General Assistance

• Rotating Staff Management
• Joint Leadership Retreat
• Specialty Joint Event

**All events and committee webpages are shared and posted to both 
association websites. Emails and Social Media posts include both 
associations.

Presenter
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Geneva – As you can imagine, it is best to have one organization serve as the primary lead on the logistics, such as event registrations, email marketing and social media, posting information to their website, paying any bills or collecting the event revenue and to provide general guidance and assistance to the committee.  However, ALL of that information is transferred to the other association so that the event can be posted on their website, in their newsletters, shared on social media, etc.  When it comes to the events such as our leadership retreat, we rotate the responsibility of managing the logistics and handling the finances.  As with everything, we make sure we are working in the best interest of BOTH association and include both logos, social media tags, etc. On information.  



Joint Leadership Retreat
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Geneva – You might be asking "What is the joint leadership retreat?"  In the past, both associations held a meeting of their key leaders (chairs, vice-chairs, board members) at the beginning of their terms to go over some of the information they would need to run a successful committee.  Our joint committees were confused on which retreat they should attend and/or felt compelled to attend both.  We felt that it would be in the best interest of our leaders to come together and create a Joint Leadership Retreat where they could learn about both associations, meet other leaders like themselves and see collaboration at work.  The benefit to this joint event is that leaders are able to get more information than they would attending separate events, reducing or eliminating confusion over what they need to do, and networking with not only other joint committees but also other committees that are exclusive to either association.  And while the majority of the day is spent together, breakout sessions are held in the afternoon so that association specific information can be shared... the best of both worlds!



Joint Annual Meeting (WaterJAM)
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Kathy - WaterJAM is the joint annual meeting of VWEA and VA AWWA.  We have trademarked the name in order to preserve our brand since so many people now associate Virginia with WaterJAM.  The meeting is held each September in Virginia Beach. We have seen significant growth in all areas of the conference over the years. 2023 saw a 20% increase in attendance with a total of 2474 registrants. We had a sold out exhibits and 9 workshops were held in conjunction with the conference.   The conference includes over 200 technical presentations, many networking events, and award luncheons and a banquet. This year we had a record number of abstracts submitted with less than 50% being slated for the conference.   We hope this is an indication that the conference will once again have record attendance.



History

May 1999

MOU was 
Signed

Sep. 
2002

Test Joint 
Annual 

Meeting

2003–
2004

Individual 
Annual 

Meetings

2005

Joint from 
2005-

onward
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Kathy - Due to contractual obligations it took several years to host the first joint meeting once the initial MOU was signed.
Only one year was planned to see how it worked out. The first WaterJAM kicked off on the one year anniversary of September 11th resulting in heightened anxiety. However, the meeting was a great success and exceeded expectations in attendance and revenues for each association.  After the success of the first test meeting the associations have held joint meetings after contractual obligations were fulfilled.





Benefits of a Joint Conference

Shared resources 
leads to financial 

savings

More expansive 
technical program

Financial savings 
for both attendees 

and exhibitors

Presenter
Presentation Notes
Kathy - The desire to host a joint conference emerged from exhibitor's concern over attending two different state conferences with largely the same group of attendees.  The concept of a joint meeting would be a cost effective and efficient way for exhibitors to meet with potential customers.  It saved them both time and money by attending just once conference.  The joint conference provided attendees with a more comprehensive technical program and allowed for more collaboration that resulted in improved knowledge sharing among the members.  The improved programming resulted in increased attendance.  Of course, the shared cost of common services for the conference provided the opportunity for increased profits for the associations.  



Things to 
Consider

• Committee Make-up
• Staff Responsibilities
• Board Liaisons
• Contracts
• Financials/Budgets
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Geneva – With any new adventure, it is good to think through some foundational elements.  
Who will be in charge?  Do you rotate leadership responsibilities like WEF and AWWA do for the UMC event each year or do you have co-leadership that represents both associations?
Who will handle which part of the staff responsibilities?  You can develop a lead staff members but cross train the other association so that there is redundancy and backup.  We, for example, have four staff with one over each primary focus area related to the annual meeting.  Staff has routine meetings to talk through each area, share challenges and successful and keep the others aware of what is happening.  
Who should sign contracts? We would recommend the signatory for each association so that not one organization have full liability.  
How are finances handled?  It is IMPERATIVE to ensure that the financials are transparent to both organizations.  Especially with an event as large as an annual meeting, it is important that all parties know about the income and expenses associated with the event.  While not originally set up this way, it has been a game-changer to house the finances in a separate QuickBooks account that key members of both organizations have access to.  One staff member might manage the finances while the other does the reconciliation.  Additionally, monthly reports go out to all Joint Task Force members so everyone can see where the money is.  



Committee 
Make-up: 
Organizational 
Chart

Presenter
Presentation Notes
Geneva – As you could imagine, an annual meeting is a LOT of work.  Here is a sneak peak at our committee organizational chart.  While there are a lot of names on this slide, I want to highlight how we have equal representation at the leadership levels.   To top layer show staff and board representatives, the second layer is the co-chair structure of current, past and incoming chairs.  Finally on the third layer there are the subcommittee chairs.  As much as the co-chair role is important, it is equally important to be developing your future co-chairs.  You have to spend time on succession planning and developing leadership from both organizations.  



Contracts and Financials

• Joint Annual Meeting
• Two signatures on all contracts
• Budget approved by Joint Task Force
• Separate checking account for income and expense

• Joint Committees – Primary Managing Association
• One signature only needed on contracts
• Budget approved by primary association, then shared with other association
• Income and expense managed through primary association with end of the 

year "true-ups" on any income or expenses

• Joint Specialty Events
• Rotate contract and financial responsibilities

Presenter
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Geneva – As we all know, money makes the world (and associations) go around so it is very important to outline these items up front and get a consensus on how to navigate the subject of contracts and finances.  
For the Joint Annual Meeting, we have two signatures on all contracts and list both associations by name.  Committee members/leaders solicit the proposals and negotiate the details.  �The budget is created by staff, reviewed by co-chairs and then approved by the Joint Task Force.�Because of the amount of money that comes in and goes out, it is important to have a separate checking account to ensure things are clear and transparent.  At the end of the year, the proceeds are split equally and deposited by each association.   
For joint committees, it doesn't need to be as cumbersome.  The primary association signs contract, establishes/approves the budget and manages the income and expense.  At the end of the year, the income or expense is split in half between both associations.  Each month, financial reports are shared so that there are checkpoints throughout the year.  
When it comes to a rotating event, the responsibilities lie with the primary association.  



Table Discussion Topics

• What obstacles or challenges do you see in having joint, collaborative 
events such as an annual meeting?

• What are additional benefits for collaborating on an annual meeting?

• What are some unique examples on collaborating that would benefit 
MAs?

Presenter
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Kathy – Share the discussion questions and provide the time limit for table discussion. 



BREAK
10:00 – 10:15 am



TEAM BUILDING
ACTIVITY 

Dave Galbraith



House of Delegates 
of the Future: 
Delegate-at-Large 
Work Group 

Mandy Sheposh & Scott Foley



What is Delegate-
at-large (DAL)?

House of 
Delegates 

(HOD)

Member 
Association (MA) 

Delegates 

Liaison between 
MAs and WEF

Nominated by MA 
and elected to MA 

Board

Delegate-at-large 
(DAL)

Conduit between 
self-identified 

constituency and 
WEF

Open application 
to all WEF 
members



Delegate-at-Large Constituency

• Introduction of what is a Delegate-at-Large (DAL) constituency:

• Mandy Sheposh’s DAL constituency: Organizations with Decarbonization Commitments

• Scott Foley’s DAL constituency:  Industrial Wastewater/Waste  



Workgroup Charter

• To continue the 2022-2023 HOD of the Future discussions, particularly as 
it pertains to the Delegates-at-Large (DAL)

• Surveying questions sent to 12 DALs
• Results received in January 2024



Thank you!



WEF 
Community 
Leadership 
Council (CLC)
Driving Collaboration and Engagement
Janet Hurley Cann, PE
WEF Trustee (Past CLC Chair)



Community Leadership Council
Community Leadership Council Steering Committee

Conveyance & 
Watershed

Collection 
Systems 

Community

Stormwater 
Community

Watershed 
Management 
Community

Leadership 
Development & 

Conferences

Program Community 
(requires 

application)

Manufacturers  and  
Representatives 

Community
(MARC)

Students & Young 
Professionals 
Community

Specialty 
Conference 

Advisory Panel
(By Invitation)

Initiatives

Energy 
Management 

Task Force

Envision 
Task Force

Integrated 
Planning Task 

Force

PFAS Task 
Force

Distributed 
Infrastructure 

Task Force

Microplastic 
Accelerator

Operations & 
Maintenance

Laboratory 
Practices 

Community

OPS Challenge 
Community

Plant O&M 
Community

Operator Initiative 
Advisory Panel
(By Invitation)

Outreach

Awards & 
Recognitions 
Community

Membership 
Community

Public 
Communications 

& Outreach 
Community

Resilience

Intelligent Water 
Technology 
Community

Safety, Cyber & 
Infrastructure 

Security Community

Small 
Community 
Committee

Utility 
Management 
Community

Resource 
Recovery

Municipal 
Resource 

Recovery Design 
Community

Residuals & 
Biosolids 

Community

Water Reuse 
Community

Training, Research 
& Regulation

Government & 
Regulatory Affairs 

Community

Research & 
Innovation 
Community

Technical Practices & 
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So what is the Community Leadership Council or CLC

Comprised of the chairs and vice chairs of all the communities, task forces, accelerators and advisory panels

The communities are grouped together into Communities of Practice (CoP) each with a Director

And the council is lead by a Steering Committee



CLC Steering Committee
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The Steering Committee is comprised o Chair and Vice Chair and the Directors of each of the CoP
A Community of Practice (CoP) is a group of three or more WEF Interest Groups (community, TF, accelerator, etc.) with similar goals or focus areas.  
The CoP Director:
provides leadership and direction to the interest groups within the Community so that committee projects and tasks align with the WEF Strategic, 
represents the interest group as a member of the CLC Steering Committee, 
assists with the coordination of activities that involve multiple interest groups 
Foster diversity and inclusion in all WEF volunteer engagements
Directors serve a two year term
Application process
Looking for:
leadership expertise, 
strategic thinking ,
communication and planning skills, 
understanding of and passion for advancing WEF’s vision and 
experience with WEF Groups

May recognize some familiar HOD faces on this slide 

This room probably has some future directors,  if you are wondering what else can I do when I am no longer a delegate, this is an opportunity 




Membership Engagement Transformation 
(MET) 

• 35,000 WEF MEMBERS GLOBALLY

• 3,100 (<9%) of MEMBERS SERVE 
ON A NATIONAL COMMITTEE

• 600 (<2%) ARE ACTIVELY 
ENGAGED AT WEF’S NATIONAL 
LEVEL

• CURRENT STRUCTURE 
CONTAINED ENGAGEMENT 
BARRIERS

• MEMBERS NOT CONFIDENT HOW 
TO GET ENGAGED & CONNECTED 
IN

Why?
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Membership Engagement Transformation, sometimes referred to as MET
Maybe you’ve heard of it, if you have, do you know what it was

WEFTEC 2023 was the conclusion of a four year evaluation, ideation, reimaging and pilot process for the transformation of the WEF Committees into Communities

Initial instruction from the Board was to make it easier for members, both exiting and new, to become engaged in WEF but as the CLC Steering Committee began pondering
We acknowledged that the industry is not siloed, we are interconnected and began looking for better way of collaboration and engagement

We decided Community was a more inviting term than committee and would encourage members to become involved, even it was only to take advantage of the work products that our volunteers were producing

NOTE:  the numbers in this slide are from 2021 when the transformation began gathering steam, these were the metrics at that point in time




More Opportunities
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The TF looked at how to fill in perceived gaps and emerging issues presented themselves

Accelerators were formalized and could either fill an exiting need for a short period or grow into a Focus Group of an exiting community or morph into a community

Same with Task Forces, TF’s usually were cross cutting, involving different perspectives from more than one community

These opportunities created micro-volunteering opportunities and even leadership roles for our volunteers



MET Created

• New Leadership Opportunities
• Communities with Open Access
• More communication channels
• New Communication Platform

community.wef.org/page/welcome
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A lot stayed the same
Committees morphed into Communities, still with Chair, Vice Chair, Steering Committee
Sub-Committees became Focus Groups
New Leadership positions were created as leaders were needed for the communication aspect, intentional on boarding of new volunteers and MA outreach

ON THE SUBJECT of MA Outreach, the WEF Communities want a relationship with their Member Association counterparts or corresponding committees
Think about the collaboration opportunities and knowledge gained by participating with a group that includes professionals from all across the country, all around the world,  
If you are part of an MA Committee give serious consideration to joining a WEF Community and encourage your members to join as well

Joining a community became as easy as a mouse click, no application process or submittal of a resume

Newsfeed are now based on the members professional and personal interests, Communities now had Linked In sites

And WEFCOM went away and was replaced with the WEFUnity platform (powered by Hivebrite)
May have recently received an email from WEF that WEFUnity app is available 
for communications with each other, 
seeking volunteer opportunities, viewing new events and meetings to attend, 
posting forums/discussions amongst the communities and focus groups, and 
staying connected to your fellow WEF Colleagues at a faster pace




Driving Collaboration and Engagement

What are the possibilities?
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So let me flip the obligatory Questions slide, to a question to you.

What ARE the possibilities?





Nominations 
Committee 
2024 Updates 
Mandy Sheposh, Scott Foley



Nominating Committee Responsibilities

• Speaker Elect
• Delegate-at-Large (4)
• 6 Committees

• Diversity, Equity, and Inclusion (DE&I)
• Budget
• WEFMAX
• Nominating
• Communications *New*
• Water Advocacy *New*



Speaker-Elect

• Entering or completing at least 2 years serving as a 
Delegate

• One year term
• Duties

• Assist the Speaker of the House
• Member of HOD Steering Committee, Nominating Committee, and 

Budget Committee
• Attend 2 WEFMAX meetings
• Attend mid-year meeting
• Attend  Board of Trustees meeting
• Serve as the House liaison to the Committee Leadership Council



Delegate-at-Large

• 4 selected each year
• 3-year term
• Represent an underrepresented demographic group in 

the HOD
• Professional Perspective 

• Operations
• Utility Leadership
• Manufacturers

• Demographic Perspective (Age, Race,
Ethnicity, Gender)



HOD Committees

Comprised of Speaker-Elect and Delegates
• Budget (6)
• Nominating (6)
• Diversity, Equity, and Inclusion (6)
• WEFMAX (6)
• Communications (6)
• Water Advocacy (6)
• Steering (Speaker, Speaker Elect, Chairs of all Workgroups, 

Committees) 



HOD Budget Committee

• Review the budget development process with 
the 
WEF Treasurer and finance staff

• Administers the WEF MA grant program 
• 14 applications received (in February) 
• recommends proposals for funding
• Compiling ideas proposed that might be beneficial for 

other MAs to consider.
• Participation in WEF’s annual process via WEF 

Audit Committee.
• Considering a work task relating to revenue 

diversification to strengthen MA finances.



HOD Nominating Committee

• Fill Committee Positions Annually!
• Review application materials for updates
• Drive recruitment!
• Administer the evaluation of applicants

• Liaise with other Committees (Communications, 
Onboarding)

• Assist with appointments of BOT Audit Committees 
(Chair & Vice Chair of HOD Budget Committee)



HOD Diversity, Equity, and Inclusion 
Committee
• Foster a sense of belonging among all members of the water 

sector
• Host regular quarterly calls with WEF membership
• Provide DE&I messaging to MA leadership
• Develop social media guidance targeted towards 

underrepresented and underserved populations to create 
interest in water profession careers.



HOD WEFMAX Committee

• Plan at least 3 years beyond the current year to 
identify MAs to host WEFMAX meetings

• Consider schedule, format, and content of 
WEFMAX meetings

• Set conference agenda and speakers
• Track registrations and organize conference 

logistics:
• Alexandria, VA:  66 registered, 33 first time attendees
• Park City, UT:  69 registered, 30 first time attendees*
• St. Petersburg, FL:  53 registered, 16 first time attendees

*SOLD OUT!
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*SOLD OUT!



HOD Communications Committee

• Responsible for the coordination, development, and distribution 
of materials pertaining to the HOD, both internally and with 
outside stakeholders. 

• New delegate onboarding
• Quarterly HOD reports and BOT backgrounders
• Monthly HOD videos
• Social Media posts
• Document management
• Maintenance of WEFUnity page  
• MA Coordination for articles, advertisements, etc

• Consider schedule, format, and content of WEFMAX meetings



HOD Water Advocacy Committee

• Strengthens local, state, and regional MA 
Water Advocacy efforts

• Authored an advocacy article published in 
WE&T

• Publish regular updates on social media
• Coordination with local conferences to 

raise awareness 
• Assist Government Affairs Community MA 

focus groups with water advocacy webinar
• Increase awareness for the National Water 

Policy Fly In



HOD Steering Committee

• Comprised of Speaker of the House, Speaker-Elect, Immediate 
Past Speaker, HOD Workgroup chairs, HOD Committee chairs

• Advise the BOT on issues of strategic direction and public 
policy development

• Review and provide input on information received from 
committees and workgroups



Apply Now!

• Getting involved is not just for 
senior delegates!

• Encourage 1st year delegates to 
apply for committee positions.

• We need you!

Any questions?  Contact me at:
Amanda.Sheposh@jci.com

mailto:Amanda.Sheposh@jci.com


LUNCH
12:00 – 1:00 pm
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