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WELCOME!



WEF Message
Stephen Sanders, WEF Board of Trustee

Thursday May 25 2023



Format and Approach for the day

• WEFMAX Reimagined 

• Maximize discussion
• Focused topic
• Provide documentation of next steps





WEF STRATEGIC PLAN



Our Core Values

Lead boldly with 
purpose and agility

Collaborate for
collective impact

Integrate Diversity, 
Equity, and Inclusion 
in all we do

Focus on our 
customers
through empathy 
and service





Attract and develop a 
diverse and passionate
water workforce

Goal 1

Goal 1 Strategies
1. Raise public awareness about the 

importance of water and the water 
workforce

2. Reduce barriers to workforce entry 
and retention

3. Provide extraordinary opportunities 
for connection, growth, and 
education

4. Cultivate strategic partnerships



Goal 2

Cultivate a purpose-driven 
community to sustainably 
solve water challenges for all
Goal 2 Strategies
1. Drive connection and collaboration 

for the development of innovative 
solutions

2. Deliver best-in-class member 
experience

3. Creatively develop and deliver 
content and programming





BREAK



MA Leadership and Innovation  
Moderated Panel



Member Association Panel

• WEASC Leadership Development – Earl Sheppard (WEASC)

• RMWEA Innovative Water Technology Committee  – Joe Tamburini
(RMWEA)

• Women in Leadership Roles – Julie Stokes (ACWWA)

• Leadership Retreat and Committee SOPs – Ellen Frketic (CWEA)

• YP Leadership and Mentoring – Tim Ware (FWEA)



WEASC Leadership Development 

Earl Sheppard (WEASC)



• Aging workforce

• Retirees

• Licensing



• Why are people leaving 
the work place?



• How do we 
attract new 
people to the 
industry?

WATER TREATMENT PLANT OPERATORS
Total Positions Current Need 1 year 2 years 5 years

408 76 60 79 142
Cumulative 136 215 357
% Vacancy

18.6% 33% 53% 88%

WATER DISTRIBUTION OPERATORS
Total Positions Current Need 1 year 2 years 5 years

730 127 104 110 159
Cumulative 231 341 500
% Vacancy

17.4% 32% 47% 68%

WATEWATER TREATMENT PLANT OPERATORS
Total Positions Current Need 1 year 2 years 5 years

377 84 100 72 97
Cumulative 184 256 353
% Vacancy

22.3% 49% 68% 94%

WATEWATER COLLECTION SYSTEM OPERATORS
Total Positions Current Need 1 year 2 years 5 years

459 121 90 84 126
Cumulative 211 295 421
% Vacancy

26.4% 46% 78% 112%



• Why we do what we do.

• Protecting the environment

• Future users

• This environment is all we have.



• What is fair compensation?



THANK YOU FOR YOUR 
PARTICIPATION



RMWEA Innovative Water Technology 

Joe Tamburini (RMWEA)





Committee Basics

• Membership
• Steering committee of 10-12 members
• Mailing list of past events attendees

• Investigating new technologies
• Improvements to existing technologies
• Authoring articles for local publication
• Promoting innovation in water

• Conference Shark Tank



Webinars
• During COVID bi-monthly seminars
• Focused on a particular topic

In Person Seminars
• One or Two per year
• Theme-based

• Carbon reduction
• Hydrogen production

• 8 contact hours of Tus

Site Visits - tours
• One or Two per year
• Aqua Nereda installation
• Tertiary filtration

Events



Membership Involvement

Ways the committee is engaged
• Topic brainstorming
• Company and topic research
• Speaker recruitment
• Event planning
• Publication authoring



Examples in Innovation

Investigating new technologies
• Super critical water oxidation – 374Water
• Algal biofilm - Gross Wen Technologies
• Pyrolysis of biosolids

Improvements to existing technologies
• Nutrient and by-products
• Energy management systems

• Low DO
• Battery technology
• Peak energy shaving



Future Innovation

What’s next?!
• Predictive analytics
• Digital twins
• PFAS regulations

• Biosolids
• Chasing sources

• Community health 
monitoring 



Call to Action

What can we do?

• Promote the committee to attract 
interest from private ventures

• Technology presentations to the 
committee, not to individual WWTPs

• Support unsolicited research 
proposals

• Continue with WEFTEC Innovation 
Showcase



THANK YOU!



Women in Leadership Roles

Julie Stokes (ACWWA)



Leadership Retreat and Committee SOPs
Ellen Frketic, WEF Delegate



Chesapeake WEA Background

Chesapeake WEA Background

– Just under 800 Members
– Maryland, Delaware, and District of Columbia
– Approximately 30 Committees
– Seminars; Joint Conferences; Workshops; Webinars
– Annual Conference – Tri-Conference: 1,000+ Attendees; 120+ 

Technical Presentations; Vendors; Ops Challenge
– Board Member Elections and Appointment of Committee 

Chairs/Vice Chairs – Late August/Early September



Chesapeake WEA Leadership Retreat

– Started in 2016
– Held in Early Fall
– Was 1 Full Day Event; Virtual 

Since 2020
– Board Members and 

Committee Chairs/Vice Chairs
– Training on CWEA Procedures
– Varied Content Each Year



Cece Nguyen President Rebecca Winer-Skonovd DE Trustee
Clarence Beverhoudt President-Elect Jegnaw Essatu MD Trustee
Gary Moore Vice President Jessica Shiao DC Trustee
Gian Cossa Past President Laura Jo Oakes WEF Delegate
Cheryl Paulin Secretary Ellen Frketic WEF Delegate
Alan Will Treasurer Yvette Judge Utility Member Rep.

Kraig Moodie CTA Representative

CWEA COMMITTEE BUDGET WORKSHEET

Date Prepared:
Committee:
Chair:
Vice Chair:
Trustee:

COMMITTEE EXPENSES REVENUES
COMMITTEE MEETINGS IN-PERSON EVENT - VENDORS
Are you planning to hold monthly meetings?  Y/N Do you plan to have vendors? Y/N
If so, how many meetings do you plan to have? How many vendors do you plan to have?
Do you plan to incur costs for food or beverages? N/A How much will you charge per vendor?

0 TOTAL REVENUE FROM VENDORS 0
TOTAL MEETING COSTS 0

WEBINARS IN-PERSON EVENT - ATTENDEES
Do you plan to hold webinars this year? Y/N Projected member attendees
If so, how many?    Registration fee - members

IN-PERSON EVENTS/SEMINARS Projected non-member attendees
Do you plan to hold any events/seminars this year? Y/N    Registration fee - non-members
If so, how many will you hold? Projected student/government attendees
How much do you plan to spend on the venue for:    Registration fee - student/government
     Room/Venue Rental TOTAL REVENUE FROM ATTENDEES 0
     Food
     Other costs (please list below) IN-PERSON EVENT - ANY OTHER REVENUES? (list below)
        a.    a.
        b.    b.
        c.    c.
TOTAL IN-PERSON EVENT COSTS 0 TOTAL IN-PERSON EVENT  REVENUE 0

VIRTUAL EVENTS VIRTUAL EVENTS
Do you plan to hold any virtual events/seminars? Y/N Do you plan to charge for your virtual events? Y/N
If so, how many will you hold?
How many days per event?
Cost of special programs
TOTAL COST VIRTUAL EVENTS 0 0

TOTAL EXPENSES 0 0

Preferred Revenue = 25% 0
Instructions:
1. Enter information only in the colored boxes.  
2. Except for a few committees, the revenue should always exceed the expenses!!
3. When in doubt, just ask for help! 
     Ellen Frketic    efrketic@menv.com  443-223-0080 or 443-896-8376
     Laura Oakes    loakes@eaest.com   
     Alan Will         AWwill@jmt.com

TOTAL REVENUE

2022-2023 GOVERNING BOARD AND OFFICERS

How much per attendee?
How many attendees?
How many events?
ANTICIPATED REVENUE VIRTUAL EVENTS



Chesapeake WEA Standard Operating Procedures 

44 Different Committee Classifications

Administrative Committees Associative Committees Technical Committees Liaison Committees

Committees responsible for the general 
operations, financial responsibilities, 

organization, marketing, plans for maintenance 
and growth, and all related administrative 

functions of the association. 

Committees responsible for creating and 
maintaining engagement with the 

association's membership, while pursuing 
objectives to increase membership.

Committees responsible for creating 
continuing education events, relating to 

their specific industry, for the purpose of 
offering benefits to membership and 

opportunities to earn PDH/CEU credits. 

Committees responsible for collaborating 
with other associations/organizations to 

create continuing education opportunities 
or offer participation in events being 

offered by other organizations.

Audit, Awards, Budget & Finance, 
Business Practices, Bylaws, Nominations, 

Publications, Sponsorship, Strategic 
Planning & Implementation

Membership, Public 
Communications & Outreach, 

Student Activities, Young 
Professionals

Asset Management, Collection 
Systems, Fly-In, Government Affairs, 

Laboratory Practices, Plant 
Operations, Maintenance, & Safety, 
Residuals & Biosolids Management, 

Spring Meeting, Stormwater, 
Technical Education, Water Reuse

CWEA Short Course, CWEA Tri-
Association Conference, MDE 

W/WW Board Liaison, Mentorship, 
Stockholm Junior Water Prize, 
Training, Review, & Evaluation

COMMITTEE CATEGORIES



Chesapeake WEA Standard Operating Procedures 



CHESAPEAKE WATER ENVIRONMENT ASSOCIATION (CWEA) 
Committee Standard Operating Procedures (SOP) 

 

COMMITTEE NAME: Technical Committees 

DESCRIPTION: Committees responsible for creating continuing education events, relating to 
their specific industry, for the purpose of offering membership benefits and 
opportunities to earn PDH/CEU credits. 

OBJECTIVES: To offer continuing education opportunities and membership benefits. 

TECHNICAL COMMITTEES: Asset Management, Collection Systems, Fly-In, Government Affairs, 
Laboratory Practices, Plant Operations, Maintenance, & Safety, Residuals & 
Biosolids Management, Spring Meeting, Stormwater, Technical Education, 
Water Reuse 

TIME COMMITMENT:  

DUTIES: Duties are committee specific.  Please see detailed descriptions. 

PROCEDURES: Procedures are committee specific.  Please see detailed descriptions. 

MEMBERSHIP: Committee Chairs, Co-Chairs, and Vice-Chairs MUST be current CWEA/WEF 
members and keep their membership current for the duration of their 
committee service. 

CHAIR SELECTION: Committee Chair/Co-Chairs shall be appointed and/or approved by the 
Association’s President in accordance with the Association’s Bylaws.  The 
Committee Chair will select a Vice-Chair and obtain approval by the 
President. 

LENGTH OF SERVICE:  

TIME COMMITMENT:  

COMMITTEE MEMBERS: Committee Chair/Co-Chairs will select committee members as needed per 
the specific committee responsibilities.  Committee members for the 
Technical Committees are not required to be members but membership 
should be encouraged. 

COMMITTEE MEETINGS: Committee Chair/Co-Chairs are responsible for planning, holding, and 
leading monthly committee meetings.  Minutes should be taken and posted 
in the website committee folder.  Committee Chair/Co-Chair may select a 
secretary to be responsible for taking the minutes. 

 

BOARD MEETINGS: Must submit a Board Meeting Report to their Board Liaison and the 
Association’s Administrator bi-monthly. 

BUDGET: Committee Chair/Co-Chair will be required to submit a budget to the Budget 
& Finance Chair in January of each year, which will be revised or approved 
by a CWEA Board vote.  Due to the current situation, large expenditures 
(trips, awards, events, etc.) over  $$ limit should be presented to the CWEA 
President for approval prior to planning. 

ECOLETTER ARTICLE 
SUBMISSION: 

Ecoletter submissions should be created after every event or a summary of 
monthly activities, if the committee has been active. 

WEBINAR 
PLANNING/PRESENTATION: 

Committee Chair/Co-Chair must plan for and coordinate at least one 
webinar per year, coordinating with the Technical Education committee and 
Association’s Administrator. 

EVENT 
PLANNING/PRESENTATION: 

Committee Chair/Co-Chair should plan at least one yearly event or required 
specific events per guidelines given in the detailed Committee Descriptions. 

MAINTAIN WEBSITE 
COMMITTEE FOLDER: 

Committee Chair/Co-Chair must maintain website committee folder with all 
documentation that is created for committee responsibilities, events, articles, 
procedures, etc.   

  

ADMINISTRATOR 
SUBMISSIONS: 

Committee Chair/Co-Chair must inform the Association’s Administrator of 
any event dates or activities through email or the CWEA Event Planner 
Form.  Committee Chair/Co-Chair must email the CWEA Board Report Form 
to the Administrator bi-monthly. 

LEADERSHIP RETREAT: Committee Chair/Co-Chair is required to attend the Leadership Retreat. 

COLLABORATION WITH 
OUTSIDE ASSOCIATIONS: 

Committee Chair/Co-Chair MUST not agree to or sign any agreement, 
contract, or otherwise with any other association, vendor, or establishment 
without presenting the agreement/contract to the CWEA Board for approval. 

DATE:  REVISION DATE   



YP Leaders and Mentoring

Tim Ware (FWEA)



• Presenter: Tim Ware
• Currently Director at Large for FWEA
• Past FWEA WEF Delegate 2019 – 2022

• Areas of Engagement
• Committee Engagement
• Student Chapters
• Student Design
• Conference Engagement
• Industry Engagement











https://www.fwea.org/internship_program.php



THANK YOU FOR YOUR 
PARTICIPATION



HOD Nominating Committee 
Update

Bill Davis



HOD Nominating
Committee





















Lunch

- Change tables 

- Find your assigned mentor/mentee



WEF Topics



WEF Panel

• WEF Leadership and Innovation – Stephen Sanders (WEF)

• DE&I Network Call – Donnell Duncan (HOD Speaker)

• Emerging Leaders Workgroup: WEF Leadership Path– Bill Davis (WEASC)

• Leadership Development for YPs – Ama Richardson (WEF)

• Leadership in WEF – Janet Cann (WEF)



WEF Leadership and Innovation

Stephen Sanders (WEF BOT)



DE&I Networking Call

Donnell Duncan (WEF HOD)



MA DE&I Network Call
WEF House of Delegates



What Is It?

An initiative of the HOD DE&I Committee in 
response to feedback received from Member 

Associations during the 2022 DE&I focused 
WEFMAX in Fargo, ND.



Who’s Invited?

DE&I leaders, representatives and interested 
parties from WEF MAs.



Goals
Connect DE&I leaders, representatives and 

interested parties from WEF MAs to:

1. Share best practices 
2. Share resources 
3. Crowdsource solutions
4. Provide peer support



50-90+ Participants



Live Polls/Discussion



MA Sharing



MA DE&I Toolkit



Get Involved

• Next call: July (TBD)
• Join the CommUNITY: “MA DE&I Networking 

Group”



MA DE&I Network Call
WEF House of Delegates



Emerging Leader Workgroup 
WEF Leadership Path

Bill Davis (WEF HOD)



Leadership Development 

Ama Richardson (WEF Staff)



WEF Students and Young 
Professionals

Community (SYPC): 
Leadership Development for YPs

mailto:arichardson@wef.org


AGENDA
May 2023

SYPC Overview 

WEF YP Programs

YP Program Overview

Testimonials





 COMMUNITY SERVICE PROJECT

 STUDENT DESIGN COMPETITION

 YP SUMMIT

 SPRINGBOARD

 MENTORSHIP PROGRAM

 WATER PALOOZA

 STOCKHOLM JUNIOR WATER 
PRIZE

https://www.wef.org/membership--community/students--young-professionals
https://www.wef.org/membership--community/students--young-professionals/wef-community-service-project/
https://www.wef.org/membership--community/students--young-professionals/yp-student-design/
https://www.wef.org/membership--community/students--young-professionals/yp-summit-2023/
https://www.wef.org/membership--community/students--young-professionals/springboard-program/
https://www.wef.org/membership--community/students--young-professionals/SYP-mentorship-program/
https://www.wef.org/membership--community/students--young-professionals/water-palooza/
https://www.wef.org/membership--community/students--young-professionals/sjwp/
https://www.wef.org/membership--community/students--young-professionals/sjwp/


OVERVIEW OF YP PROGRAMS
• WEFTEC Community Service Project- A community service project held the Saturday before WEFTEC. 

Volunteer opportunities include helping plan/organize the event, secure sponsorships to fund the event, and 
volunteering the day of the event.

• Water Palooza - Water Palooza is an environmental/water awareness fair that provides education to a local K-
12 school in the WEFTEC area. Volunteers set up booths depicting all aspects of water quality/conservation 
and spend the day teaching students about their passion for water. Volunteer opportunities include helping 
plan the event logistics, recruiting volunteers for the various booths, and running the event on the day of.

• Student Design Competition - The Student Design Competition (SDC) provides student teams from Member 
Associations (MAs) around the Federation an opportunity to gain real-world design experience by producing a 
written and verbal design solution. Volunteer opportunities include day-of event coordination, coordination of 
judging process and logistics, and raising awareness of the competition to increase participation and elevate 
its status in the water industry.

• Stockholm Junior Water Prize - The U.S. Stockholm Junior Water Prize (SJWP) is the world's most prestigious 
award presented to a high school student for a water-research project. Volunteer opportunities include 
serving as a coach (i.e., event guide) for the finalists during the three-day event or as a judge for the national 
competition onsite—scholarships are available for both opportunities!

May 2023

https://www.wef.org/membership--community/students--young-professionals/wef-community-service-project/
https://www.wef.org/membership--community/students--young-professionals/water-palooza/
https://www.wef.org/membership--community/students--young-professionals/yp-student-design/
https://www.wef.org/membership--community/students--young-professionals/sjwp/


2022 WEF Community Service Project at St. Augustine High School in New Orleans, Louisiana



2022 SJWP WINNER



OVERVIEW OF YP PROGRAMS
• Springboard Program - This program increases opportunities for Young Professional WEF members 

to become involved in WEF, with emphasis on the integration of YPs into the WEF technical 
committees and the WEFTEC Program Committee at the WEF Winter Meeting. The WEF YP 
Springboard Program provides travel expense assistance for the selected YPs to attend the Winter 
Meeting.

• Mentorship Program - This program aims to connect and facilitate fruitful relationships between 
mentors and mentees through regular check-ins, surveys, and feedback mechanisms to ensure 
both participants are thriving and learning from each other. The program provides rising WEF 
members with an avenue to connect with leaders outside their own organization to discuss 
growth in both career and personal development.

• YP Summit - The WEF/AWWA YP Summit is a joint leadership conference held in conjunction with 
the Utility Management Conference (UMC). Young Professionals in the water and wastewater 
industry from across North America and Canada attend this annual event. Volunteer opportunities
include helping plan, organize, secure sponsorships for, and execute the event.

May 2023

https://www.wef.org/membership--community/students--young-professionals/springboard-program/
https://www.wef.org/membership--community/students--young-professionals/SYP-mentorship-program/
https://www.wef.org/membership--community/students--young-professionals/yp-summit-2023/


2023 WEF Emerging Young Professionals Leadership (EYPL) Workshop at the YP Summit in Sacramento, California



Community Service Project: 

"In my opinion, the Service Project is the most 
rewarding event that takes place at WEFTEC due to 
the positive impact we have on the host 
community. Personally, I am very passionate about 
not-for-profit work so joining, and eventually leading 
the Service Project, was always a personal goal.“

"The Service Projects, to me, are beautiful 
opportunities to touch the fabric of the WEFTEC host 
communities and effect meaningful, positive 
change and, even more, create ripple effects of 
change through the collective involvement in the 
events by all of the projects’ hundreds of 
volunteers--both from WEF and from the host 
communities themselves."

Length of involvement at WEF and why: 

"I have been involved with the Water Environment Federation 
since 2018 when I competed in the Student Design 
Competition as a student at WEFTEC.“

"I’ve been involved at WEF a little over a year now […] WEF 
connected me to many fellow, aspiring young professionals and 
future leaders as well as to experienced mentors, [I’ve since 
been able to help organize] national and local Water Palooza 
events, [get] a sneak-peak of how WEFTEC is organized [via the 
Springboard Program], and [participate] at the YP Summit to 
hear how young professionals are influencing the industry […]."

"I have been involved with WEF since 2019. Being apart of WEF 
has given me the opportunity to have leadership 
opportunities right from the start of my career and to build an 
amazing network of peers who are all striving to ensure our 
water sources are protected now and in the future."

YP Leader Testimonials



THANK YOU!



Leadership in WEF 

Janet Cann (WEF BOT)



THANK YOU FOR YOUR 
PARTICIPATION



BREAK



Brainstorming Solutions

Call to Action :



Next Steps – Action Plan



Day 1
Wrap - Up
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