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Presentation Notes
Obviously there is a whole lot going on right now at wef
	infrastructure funding
	cdc covid ww testing program
	nutrients
	access water
	PFAs legislation
	prep for WEFTEC
Just going to hit on a couple of key items today that the planning team has asked me to hit on.





The WEF Board’s guiding principles 
for the strategic planning process





ASSESS
June – Oct 2021

ENVISION
Oct 2021 – Feb 2022

PLAN
Feb – June 2022  

BEGIN TO ACTIVATE
July – Sept 2022



Operators

YPs

HOD CLC

Utility Leaders

Operators 2.0

Focus Groups

Interviews

Envision

760+ stakeholders 

engaged to inform

mission and vision

Past officers Industry

BOT

MA Leaders Staff

Corporate Partners

Member Survey
689 responses

Luminary Session
7 leaders from various industries

What’s most 
important for WEF’s 

mission?

What problems does 
WEF solve?

What does the future 
look like for WEF?

Why does WEF exist? 
What does success 

look like in the future?

Expansive insights 
on leading 

organizations



Member survey feedback further reinforced input on WEF’s focus

Connecting water 
professionals 

(e.g., membership, 
networking, 

conferences, 
committees)

Enriching the 
expertise of water 

professionals 
(e.g., specialty 

conferences and 
events, technical 

publications, The Water 
Leadership Institute)

Increasing the 
awareness and impact 
of the value of water 
(e.g., Water’s worth it 
campaign, Work for 
Water, Stockholm 

Junior Water Prize, 
advocacy)

Providing a platform 
for water sector 

innovation 
(e.g., energy and 

resource recovery )

1 2 3 4

70.7%
of respondents 

ranked this as their 
#1 or #2

64.4% 
of respondents 

ranked this as their 
#1 or #2

67.9% 
of respondents 

ranked this as their 
#3 or #4

67.2%
of respondents 

ranked this as their 
#3 or #4

Source: 2021 Member Survey, 689 respondents



When asked why WEF exists, focus groups clearly 
prioritized water and community

Problem Solvers LeadersConveners

To bring all the water 
nerds together

To solve water problems. 
Not wastewater problems. 

Water problems.

To unite and connect 
water quality professionals

To make our communities 
and the world a better 

place

WEF should be the go-to
for anything at a national 

level regarding wastewater

To be a steering wheel for 
the water industry—DEI, 
innovation, research, etc.





Presenter
Presentation Notes
As part of WEFs DEI journey we are reviewing all processes, policies and ways we conduct business with a DE&I lens.  Specifically important is our WEF Nominations process, how can we make this process equitable and help achieve our DE&I goals.  Some of these changes are certainly transferable to your MA nominations process as well.   




THE NOMINATIONS PROCESS
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Presentation Notes
We want our application / nomination process to be transparent and to embody WEF’s policies regarding DEI




THE COMMITTEE
&

THE BOARD

Presenter
Presentation Notes
We have worked, within the constraints of our bylaws, to ensure that the Nominating Subcommittee itself is relatively diverse. 
We want WEF’s volunteer leadership, including the BOT, to reflect the diversity of the water sector. Recognizing that this is a stretch in the short term (given that our membership doesn’t fully reflect that diversity) we want the BOT to at least reflect the diversity of our membership. 




GAP ANALYSIS
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Each year the nominating committee conducts a gap analysis.  For 2022 we’ve identified gaps in our racial diversity, as well as gaps in representation from industry, plant operations, and utility management. 




This Photo by Unknown Author is licensed under CC BY-NC-ND
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For 2022 we have revised the application and the process
We’ve added a question that asks about DEI experience: “Please tell us about your experience as an advocate for diversity, equity and inclusion, as well as specific activities or initiatives you have been involved with, and insights you have gained from your experiences.”
We’ve removed the requirement to submit a photo with the application
We’ve removed the requirement to get letters of support 
We plan to interview finalist candidates and their references. We hope that this will help level the playing field among applicants that are well known and those who are not. We also think that we’ll get better information about the candidates than letters of support generally contain. 
Revised selection criteria to be more specific and focused on tangible achievements, need for collaboration, etc. Focused on behavioral and functional criteria with the Goal of encouraging different kinds of experience, understanding that folks may acquire strategic or change management experience in a variety of settings; more about what they've done than who they know. 
Finally, more consideration to other external strategic networks people might bring, to build a bigger, broader WEF community. 



http://www.finsmes.com/2020/07/rethink-impact-closes-182m-fund-ii.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


THANK YOU FOR BEING HERE 
ANY QUESTIONS?
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